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 Executive Summary 

BACKGROUND AND PURPOSE OF THIS REPORT 
Currently, the State of Oregon’s high school graduation requirements 

include the completion of career-related learning experiences (CRLEs). 

CRLEs are defined by Oregon Department of Education as “structured 

educational experiences that connect learning to the world beyond the 

classroom.” The state mandate allows each school or school district to 

establish its own requirements within the broad state requirement.  

With severe funding, staff and time constraints, most schools face a 

daunting challenge connecting students with meaningful career-related 

learning experiences that are relevant to each student’s career interests. The 

BizConnect service aims to help schools meet that challenge by systematizing 

the process of connecting students with local businesses. The BizConnect 

pilot began in July 2007 as part of a U.S. Department of Labor WIRED grant. 

The service consists of two key operational components that offer potential 

value to stakeholders: program coordination services and data systems.  

BizConnect serves businesses by standardizing CRLE offerings and 

managing requests from schools to participate in various types of CRLEs. By 

making the process easier, one of BizConnect’s goals is to increase CRLE 

participation within the business community. In support of that goal, 

BizConnect funds a coordinator in each region who recruits businesses and 

schools, and provides training and technical support to both groups.  

On the school side, BizConnect provides school staff and students with an 

easily accessible, up-to-date database of pre-screened local businesses and 

organizations that have agreed to sponsor CRLEs. While its primary intent is 

to serve businesses, many pilot school staff members have reported that 

BizConnect has been a valuable tool for interacting with local business. 

The BizConnect service is currently hosted on three different and 

unconnected computer systems, depending on the region or county. The 

application for each host system consists of a database of participating 

businesses and a user interfaces for businesses, schools and BizConnect staff. 

Within each host system, the BizConnect tool allows users to search for local 

businesses offering career-related learning experiences, and it provides a safe 

and standard mechanism for connecting school staff and students with those 

businesses. Each system has similar core functionality that supports the 

BizConnect service model, but the systems differ somewhat in their intended 

uses and additional features. 

WorkSystems, Inc., commissioned ECONorthwest to conduct an 

independent evaluation of the BizConnect service in order to address broad 
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questions about the service’s value and potential for sustainability, as well as 

more practical questions about the service’s structure and operation.  

The two broader value questions addressed by this evaluation are: 

1. How does the BizConnect service add value for its 

stakeholders, including employers, schools, students, and 

the workforce development system? 

2. Who are the potential contributors to the ongoing financial 

sustainability of the service?  

 From a more practical perspective, the evaluation assesses the 

effectiveness of current operations, compares the program elements of each 

pilot site, and recommends a set of best practices for the service going 

forward. Specifically, the evaluation addresses three operational issues: 

1. The essential elements of effective, high-quality regional 

coordination services; 

2. The best type of organization in which to locate regional 

coordinators; and  

3. The essential elements of an effective, high-quality data 

system.  

SUMMARY OF FINDINGS  
During our interviews and surveys, we found a striking level of support 

among stakeholders for the BizConnect model’s approach to systematizing 

CRLEs on a regional basis. However, it is equally clear that the details of the 

system are critical to its ongoing success and potential expansion. Below we 

summarize our findings and recommendations for the BizConnect service. 

BIZCONNECT’S VALUE TO STAKEHOLDERS 

 Based on BizConnect’s success so far, the service appears to be playing a 

valuable role in helping businesses manage their career education 

involvement with schools, and in the longer term it has the potential to help 

the workforce development system meet its goals for the emerging talent 

pipeline. BizConnect also is helping schools meet their career education goals 

for students. Our survey of participating businesses and our interviews with 

key stakeholders lead us to the following conclusions:  

 Businesses were most likely to identify the service’s value as 

helping them contribute to the common good, but many 

responded that the service would be more valuable if they had 

more interaction with their BizConnect coordinator.  
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 Workforce development representatives saw the service’s value 

in the larger context of improving the quality of the workforce 

pipeline, a specific goal of the WIRED grant.  

 School staff felt most positively about the time the service saved 

them in arranging CRLEs and about the service’s ability to 

increase the number and range of CRLEs available to students. 

However, many felt that the service would be more valuable to their 

schools if they had more training and technical support from 

BizConnect coordinators than the model currently provides.  

 Although in the schools, career education staff members have 

been the primary users of the BizConnect tool so far, students 

we interviewed for the evaluation expressed strong interest in 

having another tool to connect school to the real world.  

We asked interviewees who they thought could fund BizConnect. We 

received a wide range of suggestions for potential funders, including the 

Oregon Department of Education, school districts, educational service 

districts, business associations, Workforce Investment Boards, the Oregon 

Employment Department, the Oregon Department of Community Colleges 

and Workforce Development (CCWD), and other entities such as foundations 

and non-profit organizations. 

 The question of who should pay elicited some strong, and often 

conflicting, responses. No clear consensus emerged on this question, and 

indeed, the answer is most likely some combination of the suggested entities 

based on the practical constraints that each faces. Although difficult, these 

questions take on greater importance as BizConnect managers and other 

stakeholders consider scaling up across a larger and more demographically 

and economically diverse region.  

 Ideally, BizConnect would receive funding support from regional 

or statewide entities, especially if the service is going to be expanded 

throughout the state. In order to grow and be sustainable, BizConnect 

needs the credibility that comes from a broad-based and stable funding 

source. Because the state mandates CRLEs, and because the entire state 

benefits from a better-prepared workforce, these costs should be broadly 

shared. Also, to ensure equitable access for schools if the service is scaled up, 

some schools will need additional support to build their career education 

infrastructures to the point that they can benefit from the BizConnect 

service.  

COORDINATION SERVICES AND OTHER KEY PROGRAM 

ELEMENTS 

Stakeholders from every group reported high levels of satisfaction with 

the coordination services provided by BizConnect, both in terms of business 

recruitment and school support. The most consistently mentioned area for 

service improvement among businesses is that they would like more follow-
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up from coordinators after registering with the service and after CRLE 

events. School coordinators most commonly requested more support for 

training teachers and students, and for building support for the service 

among administrators. These comments speak to the centrality of 

coordinators in the service’s success.  

Based on our interviews and survey of participating businesses, 

ECONorthwest recommends a focus on the following issues as the service 

moves from the pilot phase into broader implementation. 

 BizConnect needs well-defined coordination services that focus on 

business recruitment and relationship management. We found 

broad support for business recruitment as the central component of the 

BizConnect model. But in some cases regional coordinators ultimately 

devoted more time than anticipated to supporting schools at the expense 

of business recruitment. Some school coordinators said that their primary 

need was more CRLE opportunities in the database, while others 

(typically those with fewer career education resources) said they needed 

more support within the school, so in reality the service may need to have 

some flexibility in defining the appropriate mix of these activities. 

 Some pilot schools did not appear have adequate career education 

infrastructure to support the implementation of BizConnect as 

intended, which may have made coordination efforts less effective. 

Two elements of school infrastructure emerged as critical to 

BizConnect’s success:  

o A critical mass of trained staff so the school can maintain its 

knowledge base about the service and reduce the effects of 

turnover. 

o The ability to adequately prepare students to interact with 

businesses so that businesses remain engaged and student achieve 

intended learning outcomes.  

 Coordinators can help to ensure that all stakeholders understand 

and use the standard definitions of CRLE categories and the 

expectations of employers, schools and students. From the beginning, 

BizConnect staff has worked to develop standardization among schools 

and employers. The comments from numerous interviewees reinforce the 

importance of standardization to all participants. However some feedback 

from stakeholders suggests that BizConnect has more work to do in 

communicating and reinforcing the use of these standards. 

 The BizConnect model should retain the flexibility to 

accommodate a full range of CRLE activities, including 

internships, job shadows, guest speakers, and mock interviews. The 

BizConnect service makes career exploration easier but it does not, and 

was not designed to, enforce specific policy goals around which types of 

CRLEs schools should focus on. In fact, many schools do not have the 
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resources to support more intensive CRLEs for all their students. A full 

range of CRLE opportunities will allow schools and students to utilize the 

service in a way that best suits their local resources and constraints. 

LOCATION OF BIZCONNECT COORDINATORS 

Based on our interviews and the survey of participating businesses, 

ECONorthwest recommends that BizConnect staff consider the following in 

deciding where regional coordinators should be located:  

 Ideally, the program coordinators would be housed within an 

agency or organization that also provides funding for the service. 

This would help to increase the co-location partner’s commitment to 

BizConnect’s mission and outcomes, and ownership of its success. 

nConnectNW, a co-location host and funder of the BizConnect service in 

Southwest Washington, provides a promising model for this type of 

arrangement.  

 The potential for both high credibility among businesses and 

strong relationships with schools should drive the location 

decision. Both ESDs and WIBs would seem to offer significant benefits in 

both areas. However, this decision may also depend on local 

circumstances such as the proximity of the WIB to the schools and 

businesses it would serve (this may be quite far in rural areas), the 

relationships between various stakeholders in the area, and the funding 

mechanisms available. 

DATA SYSTEMS 

Based on our interviews and review of each data system’s functionality, 

user interface, and potential scalability, ECONorthwest recommends the 

following for BizConnect’s operating platform: 

 The BizConnect service will be most effective if it is based on a 

single data system with a single database. A critical goal for 

BizConnect was creating a service that benefits from the economies of 

scale available when employer recruitment and CRLE management occur 

at a regional level. The redundant program development and 

administrative overhead costs, and potential system incompatibilities 

likely to result from more than one system, would likely offer fewer 

benefits than a single, coordinated regional or statewide program model.  

 Redesigning CIS Connection may be the most practical solution to 

developing a region-wide or statewide BizConnect system, because: 

o CIS is already used in over 90 percent of Oregon’s schools, 

and appears to be very popular among staff and students. Its 

popularity likely will reduce resistance to change and reduce the 

learning curve. A steep learning curve requires additional training 

and support resources, and could ultimately lead people to 

abandon the service. 
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o While iMatchSkills is free to schools, the licensing costs of 

CIS are small relative to the costs of coordination. The data 

system decision should be placed in the context of the larger 

program decisions including a comprehensive set of factors. The 

fear of losing funding for any program is certainly justified, and 

program advocates will have to make stakeholders comfortable 

that their investment of time and resources will not be wasted. 

o A re-engineered data system can include the best 

functionality of all three existing systems.  

 The data system must be designed for more comprehensive and 

consistent reporting of outcome measures than is presently 

available. Outcome data is critical to driving program improvement and 

securing outside funding and participation by stakeholders. The reporting 

capabilities of all three data systems clearly lack adequate outcome 

tracking and reporting features for the purposes of program evaluation, 

although this issue is being addressed in all three systems.  

CONCLUSION 
As BizConnect’s stakeholders consider the way forward after the pilot 

period ends in June 2010, each of these program decisions will need further 

study and consideration. The pilot program laid a strong foundation upon 

which to build, and the lessons learned from variations in data systems and 

co-location partners during the pilot implementation will inform the broader 

implementation.  

The prospect of regional or statewide expansion adds another layer of 

considerations because the needs of urban, suburban and rural areas must be 

met in an equitable and sustainable way. Of course, BizConnect’s future 

depends on many factors, including stable funding; ongoing support from 

businesses, schools and other stakeholders; and demonstrated positive 

outcomes for students. Our recommendations support solid decision-making 

regarding each of these issues.
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Chapter 1 Background and Purpose 

WorkSystems, Inc. is responsible for a number of workforce development 

programs funded by a $5 million U.S. Department of Labor Workforce 

Innovation in Regional Economic Development (WIRED) grant. This grant is 

intended to strengthen the regional economy in ten Portland metropolitan 

area counties: Multnomah, Washington, Clackamas, Columbia, Marion, 

Yamhill and Polk Counties in Oregon, and Clark, Cowlitz, and Wahkiakum 

counties in Washington. The WIRED partnership includes five workforce 

regions and their respective Workforce Investment Boards (WIBs). 

 

The purpose of the WIRED grant is to fund strategic investments in 

workforce development programs in targeted industries using six key 

strategies. WorkSystems, Inc. developed the BizConnect service to serve one 

of these strategies: growing the talent pipeline. A recent survey performed by 

ECONorthwest of key manufacturing-related stakeholders in the WIRED 

region, including manufacturers, industry associations and workforce 

development providers, highlighted the weakness of the pipeline between 

high school and the workforce. Too many students are underprepared to 

enter either the workforce or post-secondary training, and students in 

general have not had sufficient exposure to career opportunities or to the 

workplace.  

Currently, the State of Oregon’s high school graduation requirements 

include the completion of career-related learning experiences (CRLEs). 

CRLEs are defined by Oregon Department of Education as “structured 

educational experiences that connect learning to the world beyond the 

classroom.” The state mandate does not specify the number of CRLEs or any 

specific standards or definitions for CRLEs. Instead, each school or school 

district can establish its own requirements within the broad state 

requirement. The most common CRLEs are guest speakers, career fairs, 

Workforce 
Region  Counties Workforce Investment Board 

 Region 1  Columbia, County Management & Training Corp. (MTC) 

 Region 2  Multnomah & Washington 
Counties 

Worksystems, Inc. (WSI) 

 Region 3  Yamhill, Marion & Polk 
Counties 

Enterprise for Employment & Education 

 Region 15  Clackamas County Workforce Investment Board of 
Clackamas County (WICCO) 

Southwest 
Washington 

Clark, Cowlitz & 
Wahkiakum Counties 

Southwest Washington Workforce 
Development Council (SWWDC) 

Table 1: Workforce Regions, Counties and WIBs in the WIRED 
Region 
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mock interviews, job shadowing (for a few hours up to a full day), internships 

(definitions vary widely), and working with a mentor or advisor on a senior 

project.  

For businesses, the BizConnect service seeks to standardize CRLE 

offerings, to manage the sometimes-overwhelming number of requests for 

CRLEs, and to encourage greater business involvement in developing the 

emerging talent pipeline. According to the service’s developers, BizConnect is 

designed to be “business-facing,” meaning that service is primarily designed 

to meet the needs of businesses, in addition to serving schools and students. 

Specifically, to obtain participation by businesses, the system must be easy to 

use, it must provide technical support and training for business staff, it must 

control the number of demands placed on businesses, and it must ensure that 

students are properly prepared to engage in workplace activities. 

With severe funding, staff and time constraints, most schools face a 

daunting challenge connecting students with meaningful career-related 

learning experiences that are relevant to each student’s career interests. The 

BizConnect service aims to help schools meet that challenge by systematizing 

the process of connecting their students with local businesses by providing 

school staff and students with an easily accessible, up-to-date database of 

pre-screened local businesses and organizations that have agreed to sponsor 

CRLEs. 

A critical element of the BizConnect model is regional coordinators who 

recruit businesses and schools, and provides training and technical support to 

both groups.  

PURPOSE OF THIS REPORT 
WorkSystems, Inc., commissioned ECONorthwest to conduct an 

independent evaluation of the BizConnect service in order to address broad 

questions about the its value, as well as more practical questions about the 

its structure, operation and sustainability. These questions are important not 

only because they help justify the BizConnect’s existence and the need for 

ongoing system improvements, but also because the pilot period and grant 

funding for BizConnect will end in June 2010, so program managers will need 

to secure other sources of funding and support. 

 The two broad questions addressed by this evaluation are: 

1. How does the BizConnect service add value for its 

stakeholders, including students, schools, employers, and 

the workforce development system? 

2. Who are the potential contributors to the ongoing financial 

sustainability of the service?  

 Fundamentally, the BizConnect service should make the labor market 

more efficient, leading to a better match between labor market needs and 
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workers’ skills and interests. Answers to the above questions will help 

BizConnect’s supporters identify who may be willing to pay for that improved 

efficiency, and how much. 

 From a more practical perspective, the evaluation assesses the 

effectiveness of current operations, compares the program elements of each 

pilot site, and recommends a set of best practices for BizConnect going 

forward. Specifically, the evaluation addresses three operational issues: 

1. The essential elements of effective, high-quality regional 

coordination services; 

2. The best type of organization in which to locate regional 

coordinators; and  

3. The essential elements of an effective, high-quality data 

system.  

ORGANIZATION OF THIS REPORT 
The remainder of this section summarizes the BizConnect program model, 

the variations in its implementation, and current status of implementation 

among businesses and at each pilot school—because the service is relatively 

new, only a few sites have had a significant amount of experience using 

BizConnect. Chapter 2 describes the methodology and data sources used in 

the evaluation. Chapter 3 discusses the findings of the evaluation related to 

BizConnect’s perceived value, and the quality and effectiveness of its 

coordination services and data systems. Chapter 4 summarizes the 

conclusions of the evaluation, and provides recommendations that should 

guide BizConnect as the pilot period ends and the service seeks to increase its 

reach throughout Oregon. 

OVERVIEW OF THE BIZCONNECT SERVICE 
The BizConnect pilot project began in July 2007 as part of a U.S. 

Department of Labor WIRED grant. In the initial year, project managers and 

key stakeholders held monthly work group meeting to design the framework 

for the pilot program and develop operational details, including developing 

standard definitions for each type of CRLE (see Appendix A), choosing the 

platform for the data system, hiring county coordinators, developing 

agreements with co-location partners (Chambers of Commerce, WIBs, non-

profit workforce development agencies, and the Clackamas ESD; see 

Appendix B), selecting pilot schools, and developing marketing and training 

materials.  

Once the regional coordinators were trained, they began recruiting 

businesses to populate the databases and developing relationships with 

school staff. During this phase, the regional coordinators were also building 

the brand identity of “BizConnect” as a regional school-to-career management 

system linking businesses with schools and students. The next year and a 
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half of the pilot project were dedicated mainly to increasing the number of 

businesses in the databases and getting school staff to integrate the 

BizConnect tool into their core school-to-career coordination activities. The 

grant expires on June 30, 2010, by which time the project’s managers 

originally planned to have a sustainable service in place. 

The BizConnect service consists of two key operational components that 

offer potential value to stakeholders: coordination services and data systems. 

Table 2 summarizes the different characteristics of each of the BizConnect 

program variations.  

 

Workforce 
Region 

Counties 
Served 

Co-Location Partner for 
Coordination Services  

Data System 
(BizConnect 
Host System) 

Region 1 Columbia WIB (MTC Works) 

CIS Connect, 
licensed 
through the 
University of 
Oregon CIS 
program 

Region 2 
Multnomah, 
Washington 

Chambers of Commerce (Portland 
Business Alliance & Hillsboro 
Chamber of Commerce) 

Region 3 Yamhill 

Employed by a WIB (Enterprise for 
Employment and Education) but 
located within the McMinnville 
Chamber of Commerce  

Region 15 Clackamas Clackamas Education Service District 
IMatchSkills 
through OED 

Southwest 
Washington 

Clark, Cowlitz 
& Wahkiakum 

Non-profit (nConnect NW) associated 
with a WIB (Southwest Washington 
Workforce Development Council) 

Career Cruising 

 

COORDINATION SERVICES 

The 33 schools currently in the BizConnect pilot project are distributed 

throughout five metro-area counties in Oregon and the three-county 

Southwest Washington area. Each of these geographic regions has a 

BizConnect coordinator who is responsible for recruiting businesses; entering 

employer profiles and CRLE opportunities into the system and in some cases 

training employers to do so; and providing technical assistance, training and 

customer service to users.  

For a variety of reasons related to both circumstances and design, 

BizConnect coordinators are located with different types of partners. Co-

location partners include Chambers of Commerce, Workforce Investment 

Board (WIB) offices, and an educational service district (ESD). Each regional 

coordinator is employed by the partner entity under the terms of a contract 

between Worksystems, Inc. and the partner. Each contract specifies the 

amount of money the partner entity will receive from the WIRED grant to 

support the employment of the coordinator. The contract also details the 

responsibilities of the coordinator and the expected deliverables due by July 

Table 2: Summary of BizConnect Program Variations 

 



 

ECONorthwest May 2010   Page 5 

1, 2010, the end of the three-year grant period. Appendix B contains the 

contracts for the partner entities. 

 The contracts outline the responsibilities and deliverables for each 

regional coordinator and region. Responsibilities fall into the following 

categories: 

 Marketing and Solicitation of Partners and Participants 

 School Staff Training and Support 

 Employer Training and Support 

 Administrative Services 

 Implement Data System within WIRED Region 

 While specific outcome goals vary by region, the contracts specify a 

standard set of outcome measures for all sites: 

 Student Outcomes: The number of students participating in basic 

CRLEs, and the number, completion rate and satisfaction level of 

students participating in advanced CRLEs. 

 Employer Outcomes: The number of employers that engage with 

schools through the system, and their satisfaction level with 

coordination services and student preparation. 

 School Staff Outcomes: The one-year increase in the number of 

requests for basic and advanced CRLEs per school at the end of 

first semester 2008 and 2009, and the satisfaction level with the 

data system and coordination services. 

 System Outcomes: Common standards for student preparation, 

employer preparation and CRLE definitions are developed and 

applied by WIRED regional partners by August 30, 2008, and by 

July 1, 2010, a sustainable model is in place. 

DATA SYSTEMS 

The BizConnect web applications consist of a database and a user 

interface to one of three computer-based career exploration or job-matching 

programs. Currently, the three databases cover different geographic regions 

and are not connected to each other. Within each system, the BizConnect tool 

allows businesses to register in the database as volunteers (usually this is 

done by the regional coordinators) and it allows school users to search the 

database for appropriate career-related learning experiences. In short, it 

provides a safe and standard mechanism for connecting businesses and 

students. Each system has similar core functionality, but the systems differ 

somewhat in their intended uses and additional features. 
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CIS CONNECTION 

Pilot schools in Columbia, Multnomah, Washington and Yamhill Counties 

use the BizConnect tool as part of the Oregon Career Information System 

(CIS), which has been used for career and college exploration in most Oregon 

schools for many years. Within the CIS system, the BizConnect tool is called 

CIS Connection. While in CIS, students and teachers click on a “CIS 

Connection” link, which allows them to search the database for local 

businesses related to their occupation or industry of interest. CIS Connection 

is considered to be a school-based experience, because while students can 

continue to use it for career exploration in adulthood, it is not a tool for job 

seekers to find employment. 

CIS was developed by the University of Oregon in the 1970s, and has 

gained wide acceptance in Oregon and throughout the United States. Over 90 

percent of Oregon schools have access to CIS through the license purchased 

by their school district or other entity. Schools use it differently depending on 

their available resources and their career and college exploration curricula. 

Some schools have a structured, progressive curriculum that takes advantage 

of CIS’s breadth and depth, and others only introduce students to CIS and 

rely on students’ motivation to explore further.  

The BizConnect tool in CIS, called CIS 

Connection, was “borrowed” from a tool 

developed for a specific purpose by the 

Green Bay, Wisconsin Chamber of 

Commerce as an add-in to Wisconsin CIS. 

For BizConnect, programmers at Oregon 

CIS incorporated a customized version of 

Wisconsin’s computer code. Since the 

implementation of CIS Connection, CIS has 

completed one set of changes and is working 

on a second set based on feedback from 

users. We discuss these revisions later in the 

report, but note here that the Wisconsin 

model limits the functionality of CIS 

Connection in important ways. 

In almost all cases, regional BizConnect 

coordinators recruit businesses and enter 

their profile information and volunteer 

opportunities into the database. The 

coordinator also helps each business manage 

its availability and the number of requests it 

is willing to receive. The business’s liaison 

can manage the account online if they 

choose, but they rarely do so. For the most 

part business’s exposure to BizConnect 

occurs through the emails they receive from school staff. When a business 

first registers as a volunteer, the regional BizConnect coordinator verifies 

their status as a legitimate business through the State of Oregon before they 

Figure 1: Home Page in CIS Connection 
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appear in the database. The business is automatically notified by email of 

their progress in the registration process. 

On the school side, the BizConnect tool in CIS Connection is designed to 

be used by both school staff and students. In fact, most school staff members 

we spoke with said that they have been the primary uses of BizConnect in 

their schools. As yet, most students have had little or no exposure to tool 

within CIS Connection. School staff members can use CIS Connection to 

search for opportunities on behalf of students or to set up group events, such 

as guest speakers, company tours, career fairs and mock interview events. In 

the case of events requiring a large number of volunteers, the school staff 

member sends a separate email to each volunteer through CIS Connection.  

Students can enter the CIS Connection portal to search for CRLE 

opportunities in their occupation or industry of interest. The system is 

designed so that, while the student sees the name of the business, a brief 

profile, and a link to the company’s website, the student does not have access 

to the business’s contact information. When a student finds an opportunity he 

or she would like to pursue, the student refers it to the appropriate school 

staff person for further action. The staff person might be the school’s 

designated BizConnect liaison, a career counselor, or a regular teacher who 

has been trained in BizConnect.  

If the staff member decides that the student and the opportunity are well 

matched, the staff member emails the business contact using the CIS 

Connection portal. Neither the student nor the school staff member can see 

the business’s phone number, which is meant to reduce the number of phone 

calls the business receives, and to allow the system to track activity. Once the 

email is sent, CIS Connection is removed from the communication link, and 

the school staff member and business volunteer communicate directly with 

each other to schedule the CRLE. 

Follow-up in the CIS Connection system consists of an automatically 

generated email to the business and school staff member two weeks after the 

event is scheduled to occur. The email asks the recipient to verify whether or 

not the event occurred, and if so, to evaluate the experience. Responses, or 

the lack of response, to these emails are recorded in CIS Connection, and are 

available for BizConnect staff to view. The student is required to fill out of 

paper evaluation of his or her experience and turn it in to the appropriate 

school staff member. 

IMATCHSKILLS 

 Clackamas County’s BizConnect database is embedded in a recently 

developed internship-matching module within the Oregon Employment 

Department’s (OED) iMatchSkills system. Clackamas Community College 

and the Clackamas ESD were developing an iMatchSkills internship module 

in partnership with ODE at about the same time that BizConnect was being 

developed by Worksystems, Inc. and its partners. For a variety of reasons, 

BizConnect stakeholders decided to proceed with both systems. This allows 

us to compare the strengths and weaknesses of both systems. But, from an 
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operational standpoint, perhaps the most 

significant drawback of this decision is that the 

two databases cannot be linked to allow the 

sharing of CRLE opportunities across the WIRED 

region.  

The program developers in Clackamas County 

chose iMatchSkills as their platform for two main 

reasons. First, it is free and accessible to almost 

everyone in the state, including schools, job 

seekers and employers (although employers pay 

for it through business taxes). This is not true of 

CIS. Primarily due to budget constraints, some 

schools in Clackamas County (and elsewhere in 

the state) have opted not to subscribe to CIS, 

which charges an annual licensing fee. 

Second, using iMatchSkills is considered a 

career-related learning experience for students. 

iMatchSkills interfaces with OED’s employment 

database and is used by businesses for listing job opportunities, and by adults 

searching for employment. Students use the same interface and enter the 

same information as adults when they register. Clackamas County 

BizConnect partners state that, when students enter their profiles and build 

their resumes, they learn a real-world skill, and their investment of time in 

high school might pay off when they need to search for employment. 

The iMatchSkills version of BizConnect currently allows only job shadows 

and internships. It does not allow employers to indicate their willingness to 

participate in other, less intensive CRLEs, such as mock interviews, guest 

speaking or career fairs. School staffs in Clackamas County continue to rely 

on their established network of contacts in the business community to meet 

these demands.  

Students can find available opportunities in iMatchSkills in two ways: 

they can use the matching tool, allowing the system to suggest opportunities 

based on the student’s profile, or they can browse through the available 

opportunities. The internship module in iMatchSkills uses the same 

“gatekeeper” model as CIS Connection. Students do not have direct access to 

employers contact information. This allows school staff to assess the 

appropriateness of the match for a particular student, and it limits the 

number of requests a business receives. As in the CIS Connection system, 

employers are verified by ODE. The BizConnect coordinator and school staffs 

also verify that the business meets the requirement of the program. 

The internship module is based on predetermined skill sets in 

iMatchSkills related to each occupation. The BizConnect coordinator for 

Clackamas County usually helps businesses register their opportunities in 

iMatchSkills system. During this process, the coordinator helps them identify 

the occupational category of the position, and then selects the appropriate 

Figure 2: Home page for iMatchSkills 
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skill set to which the student will be exposed (generally the most basic skill 

set for a given occupation). After the student completes the job shadow or 

internship, an automated process allows the business to verify the skills the 

student learned, and iMatchSkills generates a letter with the skills list for 

the student’s file. 

CAREER CRUISING  

Finally, nConnect NW in Southwest Washington chose to embed their 

BizConnect database in a program called Career Cruising that is already 

used in many Washington schools. Like CIS, the Career Cruising program is 

designed primarily for career and college exploration for students. For an 

additional fee, Career Cruising sites can add a feature called Career Cruising 

Network that allows students to connect with local businesses in a variety of 

ways, including a database of company profiles and a Career Coach Message 

board.  

The BizConnect coordinator in Southwest Washington recruits local 

businesses and also individual volunteers. All registrants must undergo an 

official background check required by the state of Washington for anyone 

working with students. Once approved, the business, individual volunteer or 

BizConnect coordinator creates a company profile and indicates the number 

and type of volunteer activities in which they are willing to participate. 

Students can link directly to business profiles from their interest 

assessments and occupational or industry searches, and can post messages 

on company message boards to get more information. 

A unique feature in Career Cruising Network is 

the Career Coach Message Board. This feature 

allows individual volunteers to connect with 

individual students or whole classrooms through a 

moderated message board. According to the 

BizConnect coordinator in Southwest Washington, 

this provides a convenient and relatively quick 

method for career-related learning with only a 

small level of commitment and investment of time 

by the volunteer. Unlike most CRLEs, this activity 

can be done remotely and without specific time 

constraints, so it can potentially break down some 

of the practical barriers to volunteering, and 

perhaps encourage greater involvement by 

businesses in the future.  

Like the other systems, a school staff member 

acts as a gatekeeper for students’ contacts with local businesses. The student 

may indicate an interest in an opportunity, which generates an email to the 

school’s BizConnect coordinator, who assesses the appropriateness of the 

match. Other school staff can use the system to recruit volunteers for group 

events and for individual student opportunities. 

Figure 3: Career Coach Message Board in 
Career Cruising Network 
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SUMMARY OF BIZCONNECT DEVELOPMENT AND 

IMPLEMENTATION TO DATE 

Currently, the three BizConnect databases contain more than 1,100 

business profiles, including 950 in CIS Connection and 131 in iMatchSkills. 

The Career Cruising program began its development considerably later than 

the other BizConnect regions, and will become fully available to students and 

businesses throughout early 2010. To date, the Career Cruising system has 

31 active business profiles, with dozens more in the registration process.  

Thirty-three high schools are in some stage of implementing BizConnect 

as part of their career education programs, and one or more staff members at 

each of these schools has been trained in the relevant system. Schools were 

chosen to participate in the BizConnect pilot project based on their interest 

and the strength of their existing career counseling infrastructure. The 

BizConnect model requires a dedicated school staff member to act as the 

liaison between students, teachers, businesses and regional BizConnect 

coordinators. While some schools have strong career learning programs in 

place already, other schools have lost nearly all of their career learning 

resources, and have minimal career learning requirements. BizConnect 

program planners considered only schools with sufficient existing resources 

and CRLE requirements to demonstrate the BizConnect model.  

A key criterion for pilot participation was the school’s ability to prepare 

its students to enter the workplace. A common complaint among businesses 

is that student’s lack understanding of workplace “soft skills,” including 

timeliness, attendance, attitude and dress. A major concern for BizConnect 

staff is that businesses have good experiences with students so they will 

continue and potentially increase their volunteer efforts. In order to 

participate in the pilot, a school had to demonstrate the ability to sufficiently 

prepare students for their work experiences. 

Table 3 shows the CRLE requirements and implementation status of each 

high school. Implementation has varied significantly across the WIRED 

region. As noted above, the first year of the three-year grant period was 

devoted to developing the data systems, hiring coordinators, selecting schools, 

training program and school staff, and populating the databases. The schools 

and databases progressed differently in their implementation, so schools’ 

actual use of the system began over the course of the second year. Many 

school liaisons we spoke with noted that early on there were not a sufficient 

number of businesses in the database to meet their needs, which slowed their 

use, but that the database has been more useful in the later stages of 

implementation. Also, between school years, some schools experienced 

changes in staff and new time constraints among staff that had already been 

trained. Another important factor in the implementation has been school 

schedules; schools often focus on college and scholarship planning in the fall, 

and career education in the spring. For schools that got a late start, this 

spring will be their first fully operational use of the BizConnect database.  
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  Schools also have differed substantially in how they are using the 

BizConnect database and matching process. In line with the original 

BizConnect model, some schools in the CIS pilot program are encouraging 

students to search for job shadow and internship opportunities in CIS 

Connection, while the school staff uses BizConnect to plan group events 

(guest speakers, career fairs, mock interviews and company tours). However, 

in many pilot schools only staff members are using the database at this point. 

In some cases a career counselor or teacher uses the database to find a job 

shadow or internship opportunity, and then proceeds through the BizConnect 

process. In other cases, school staff simply use the database as a Rolodex, 

contacting businesses directly and bypassing the BizConnect process. 

In iMatchSkills, students have generally entered their own profile 

information with help from school staff, and in some cases they have begun to 

search for matches in the way the model intends. At least one school 

coordinator we spoke with has used a personal IMS account to search for 

matches on behalf of students, but this was not commonly reported. 

We also note some inconsistency in the use of the standardized definitions 

of CRLEs. One business volunteer reported being surprised that the 

expectations for an internship outlined by the school liaison she spoke with 

were substantially greater than the definition she read in the BizConnect 

system. Some school liaisons reported that they feel the standard definitions 

do not apply well to their schools, and that in some cases they have 

established their own definitions. This issue warrants further examination by 

the BizConnect staff.
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Chapter 2 Data Sources and Methodology 

ECONorthwest relied on three primary sources of information to answer 

the evaluation questions. First, we conducted in-person or phone interviews 

with a variety of stakeholders, including BizConnect coordinators and 

managers, school liaisons, and data system managers at Oregon CIS, ODE 

(for iMatchSkills) and Career Cruising to obtain their feedback about the 

functionality of each system and the ease of modifying their system. Second, 

we developed a web-based survey to obtain feedback from businesses and 

organizations that have registered as BizConnect volunteers. Interview and 

survey questions covered the quality of program coordination, the BizConnect 

user interface, the range, quality and usefulness of data reporting 

capabilities, and the number, relevance, and quality of student-employer 

connections. Third, we examined documents related to program development, 

implementation and operation.  

Below, we discuss the methodology for each type of data collection 

involved in this evaluation. 

STAKEHOLDER INTERVIEWS 
Table 3 identifies individuals interviewed for this evaluation. We also 

conducted a focus group interview with students who have used the 

iMatchSkills internship module and who are familiar with CIS in general. In 

most schools we visited, students had not used the BizConnect data system 

themselves, either because the school does not use the system in that way or 

because the school is not to that point in its implementation. In total, we 

interviewed 39 of 68 individuals suggested by WSI the program manager, 

including at least one individual from each stakeholder group and region 

where the service had been sufficiently implemented.  

Interviews included in-depth questions about the BizConnect service in 

the following areas: 

 The progress and quality of implementation;  

 The role, quality and value of coordination services;  

 The quality, usability and value of the data systems; 

 The functionality of reporting capabilities;  

 The number and relevance of registered businesses; 

 BizConnect’s value to various stakeholders;  

 Strengths and weaknesses of the system as it has been implemented 

to date, and suggestions for improvement going forward; 

 Lessons learned that may inform service expansion; and, 

 Suggestions for potential sources of funding to sustain BizConnect 

when the pilot period ends.  
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Name Title Entity County/ 
Region 

BizConnect Program Staff 

Amy Parkhurst BizConnect Program Manager Worksystems, Inc. Program-wide 

Terecia Sigler Regional Coordinator MTC Works Columbia 

Billy Solowski Regional Coordinator Portland Business Alliance Multnomah 

Lucy Warren Former Regional Coordinator Hillsboro Chamber of Commerce Washington 

Julie Miller Regional Coordinator Enterprise for Employment & Education Yamhill 

Sandra De Spain BizConnect Coordinator Clackamas Educational Service District Clackamas 

Natalie Pacholl Program Director nConnect NW SW WA 

Pilot School Coordinators and Other School Staff 

Neil Ford Teacher, BizConnect Coordinator St. Helens Senior High School Columbia 

Tim Moe/Barbara Krane Career Pathways Coordinator/Assistant Aloha High School Washington 

Kevinne Moran Coordinator, College & Career Center Beaverton High School Washington 

Deb Murray/Susan 
Sanford /Felicia Brewer 

School-to-Career Coordinator/Assistants  David Douglas High School Multnomah 

Meg Kilmer Career Center Director Parkrose High School Multnomah 

Julenne Qualls Teacher BizTech HS Multnomah 

Nick Knudsen Career Services Director Open Meadow High School Multnomah 

Jan Davis School-to-Work Coordinator McMinnville High School Yamhill  

Debbie Kearns School-to-Work Coordinator Dayton High School Yamhill  

Susan Roberts School to Careers Coordinator Clackamas Web Academy Clackamas 

Kerry Alford Crew Leader/Driver Oregon City Service Learning Academy Clackamas 

David Blessman Program Coordinator, Work Based Learning Clackamas Community College Clackamas 

Jason Wells Summer Employment Coordinator C-TEC Youth Services Clackamas 

Toni DePeel YTP Transition Specialist/Careers Gladstone High School Clackamas 

Diane Parham Careers & Grants Coordinator Colton High School Clackamas 

Jeanne Yerkovich Careers Pathways Manager Portland Public Schools Multnomah 

Roger Lorenzen Principal Dayton High School Yamhill 

Co-Location Partners 

Bernie Bottomly Vice President, Gov’t Relations & Ec. Dev. Portland Business Alliance Multnomah 

Jody Christensen Director McMinnville Economic Dev. Partnership Yamhill  

Deanna Palm President Hillsboro Chamber of Commerce Washington 

Megan Helzerman Regional Coordinator, Career & Technical Ed. Clackamas ESD Clackamas 

Workforce Investment Board Staff 

Julie Gassner Director MTC Works Columbia 

Pat Grose Director Enterprise for Education & Employment Yamhill 

Kim Parker Executive Director 
Workforce Investment Council of 
Clackamas County 

 

Sharon McFarland Director, Community Investments Worksystems, Inc. Mult./Wash. 

Brandi Stewart-Wood Director of Strategic Initiatives SWWDC SW WA 

Data System Staff 

Cheryl Buhl Director Oregon CIS 
Col./Wash./Mult 
/Yamhill 

Doug Barrett 
Operations & Policy Analyst, Business & 
Employment Service Programs 

Oregon Employment Department Clackamas 

Dennis Abuan  Network Product Manager Career Cruising SW WA 

Table 4: List of Stakeholders Interviewed for Evaluation 
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SURVEY OF BUSINESSES 
To obtain the feedback of a large number of businesses and organizations, 

ECONorthwest developed a web-based survey that was sent to all email 

addresses in the CIS Connection and iMatchSkills databases. ECONorthwest 

developed the survey using a program called Django, and the responses were 

stored on ECO’s secure server to ensure security and confidentiality.  

ECONorthwest asked 948 businesses in the CIS Connection system to 

participate in a web-based survey. Forty-eight of these emails were returned 

or did not go through to the recipient for a variety of reasons. The Clackamas 

County BizConnect coordinator sent another 122 survey emails to 

participants in the iMatchSkills system. The table below shows the response 

rate by county. 

Table 5: Survey Response Rate by County 

County 
Survey 

Emails Sent Responses 
Response 

Rate 

Multnomah 250 40 16% 

Yamhill 247 41 17% 

Washington 331 48 15% 

Columbia 36 4 11% 

Clackamas 122 12 10% 

Other/Unknown 34 4 12% 

Total  1,020  149 15% 

 

For businesses in the CIS Connection database, which include 

Multnomah, Washington, Columbia and Yamhill Counties, ECO sent a series 

of three emails to each business to improve the response rate. The first 

informed them of the evaluation and asked for their participation; the second 

email five days later contained the link to the survey, and the third email 

seven days later reminded them of the survey and the approaching deadline.  

Due to confidentiality restrictions in the iMatchSkills system, sending 

more than one email to the businesses in the Clackamas County database 

was impractical. Instead we combined the content of the three emails into 

one. This may have contributed to a somewhat lower response rate in 

Clackamas County compared to the other counties. 

The Career Cruising Network system has very few businesses in its 

database at this point, and because it went live in January 2010, it has not 

been operational long enough to allow meaningful feedback from those 

businesses, so we did not include that region in the survey. 

Table 6 shows the questions included in the web-based survey. It asks 

respondents about their program participation to date, and it asks them to 

rate their overall experience with the program; the value to students of the 

Source: ECONorthwest 
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CRLEs they sponsored, if any; and the quality of the coordination services 

they have received. This includes registration, account maintenance, 

technical support and training.  

For most questions where the respondent was asked to rate their 

experience or opinion, we use a rating scale from one to five, with one being 

the most negative and five being the most positive in all cases. In the actual 

survey, the scale for each question was labeled based on the context of the 

question. For example, for the question, “How satisfied are you with the 

response you have received after registering for BizConnect?” the possible 

answers ranged from 1, “not at all satisfied” to 5, “very satisfied”. 
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Please enter the approximate number of each type of school-to-career activity your company has 
participated in through BizConnect over the last year: 

# of Guest Speakers # of Mock Interviews None 

# of Company Tours # of Job Shadows Don't Know 

# of Career Fairs # of Internships Not aware of the BizConnect Service 

 # of Senior Projects  

How long after you registered your business did you receive a request from a school for a volunteer 
activity?     

2-3 Months Longer than 6 months Have not received any requests 

4-6 Months Within one month  

Do you participate in other school-to-career services through any other organizations? Yes/no 

How satisfied are you with the response you have received after registering for BizConnect? Rate 1-5; 
Comments? 

How prepared were students for the activities your business participated in (if any)? Rate 1-5;  Comments? 

How would you rate the overall experience of participating in the BizConnect service? Rate 1-5;  
Comments? 

Based on your company's experience with BizConnect and other school-to-career services, are you more 
or less likely to participate in the future? Rate 1-5;  Comments? 

How would you describe the value of BizConnect to your business? (choose one or more) 

Helpful for recruiting Increase quality of workforce Manage requests 

Exposure to careers Provides public service Not helpful 

Diverse workforce       Engagement  with schools Other (please specify) 

How would you rate the value to students of the guest speaking events, company tours and/or career fairs 
your company participated in (if any)? Rate 1-5;  Comments? 

How would rate the value to students of the mock interviews your company participated in (if any)? Rate 1-
5; Comments? 

How would rate the value to students of the job shadow, internship and/or senior project your company 
participated in (if any)? Rate 1-5; Comments? 

When you were asked to join the BizConnect service, how effective was the coordinator in explaining the 
purpose and value of the service? Rate 1-5; Comments? 

About how often did you communicate with the BizConnect coordinator over the past year?  

2-5 times More than 5 times Only during registration 

Are you satisfied with your current level of communication, or would you prefer more or less 
communication? Comments? 

Prefer Less Satisfied Prefer More 

How easy or difficult was it to register for the BizConnect service? Rate 1-5; Comments? 

Do you know how to login? Yes/no 

If you used the BizConnect data system to register and/or manage your account, how easy or difficult was 
it to use the system? Rate 1-5; Comments? 

How would you rate the quality of support you received from the program coordinator over the past year 
(technical support, training and/or customer service)? Rate 1-5:  Comments? 

When a teacher made a request for a volunteer from your company, how easy or difficult was it to schedule 
the requested event or activity? Rate 1-5:  Comments? 

Please share any other comments about your experience with the BizConnect service. 

May we contact you? Yes/no 

Table 6: Survey Questions for BizConnect Businesses 

The survey uses a subjective rating scale from 1 to 5, with 1 being the most negative 
rating and 5 being the most positive rating. 
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REVIEW OF KEY DOCUMENTS  
In addition to feedback from program participants and other key 

stakeholders, ECONorthwest relied on a variety of documents and other 

sources of written information to help explain the BizConnect service, its 

implementation and operations, and its data systems. Documents and other 

sources we reviewed include: 

 Contracts between BizConnect and its co-location partners, specifying 

coordinator responsibilities and deliverables; 

 User interfaces for each data system, including interfaces for 

businesses, school coordinators, students and program administrators. 

As part of this process, we reviewed and/or used the registration 

process; the search and matching tools and other service functions; 

supporting documentation; and reporting functions.  

 Reports generated by each data system; 

 Technical documents for the data systems, including proposed 

revisions; and 

 Websites for schools, co-location partners, Workforce Investment 

Boards and data system providers (CIS, Oregon Employment 

Department, Career Cruising).  
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Chapter 3 Evaluation Findings 

ECONorthwest’s evaluation focused on three main areas: the value of the 

service to stakeholders, the quality and effectiveness of coordination services, 

and the quality and effectiveness of the data systems. We discuss the findings 

related to these areas below, providing a synthesis of the information 

gathered from stakeholder interviews, the business survey and program 

documents.  

BIZCONNECT’S VALUE TO STAKEHOLDERS 
As part of Oregon’s efforts to strengthen the workforce pipeline and help 

high school students prepare for their future careers, Oregon mandates that 

all students participate in some form of career-related learning. Washington 

State has no specific career-related learning requirements, but individual 

schools can develop their own guidelines. While Oregon’s CRLE requirements 

are relatively recent, they simply codify practices that employers and 

educators have long recognized as valuable for helping students prepare for 

life after high school—many schools have extensive career services programs 

and long-standing relationships with local employers that are willing to 

participate in school-to-career education.  

In essence, the BizConnect model seeks to systematize the process of 

matching businesses and students for career-related learning experiences. 

The model is intended to serve the business community by providing an 

efficient way to participate in CRLEs and to increase engagement with 

schools and students. At the same time, the public workforce development 

system benefits from greater employer involvement in CRLEs when the 

involvement leads to greater awareness of the broader system and greater 

commitment to preparing the next generation of workers. 

For schools and students, BizConnect is intended to increase the number, 

quality, variety and geographic range of CRLE opportunities available to 

students. Also, the coordination services offered by BizConnect free up 

resources that schools might otherwise have to devote to business 

recruitment and other capacity-building efforts.  

We find broad consensus on the overall goals of BizConnect, but our 

interviews revealed that stakeholders differ on the details of who benefits 

from a BizConnect-like service, the key benefits on which the service should 

focus, and the practical value of BizConnect as actually implemented. These 

details address the first question posed in first chapter of this report—How 

does the BizConnect service add value to its stakeholders, including 

businesses, schools, students, and the workforce development system?—and 

these details are the subject of this section. 



 

Page 22 May 2010 ECONorthwest 
 

 VALUE TO BUSINESSES 

The impetus for creating a school-to-career database came from 

complaints from employers that they were overwhelmed with CRLE requests 

from schools and students, and expectations for CRLE activities varied 

widely across schools. Most of the stakeholders we spoke with reported that 

businesses they interact with generally see the value in supporting career-

related learning in schools. In order to engage businesses in a practical way, 

businesses need an easy-to-use, standardized system for managing these 

requests. BizConnect’s designers created the service to provide the following 

benefits to businesses:  

 A single point of contact for requests; 

 Support staff for entering and maintaining data; 

 Consistent interaction with school staff and students; 

 Management of available CRLEs; and 

 Standardized information/definitions of CRLEs 

 The electronic survey asked businesses to describe the value of 

BizConnect to their organization. They could choose from a number of 

responses, and could provide their own responses as well (see Table 7). The 

most common values identified by respondents were related to providing 

public service, rather than receiving a benefit themselves. Fifty percent of 

survey respondents said BizConnect helps them provide a valuable public 

service; 49 percent said it exposes students to career options; and 24 percent 

said it helped them to engage with schools. The next most common responses 

were related to the future workforce; 23 percent said BizConnect creates 

access to a diverse workforce, and 16 percent said it increases the quality of 

the workforce. Only nine percent responded that BizConnect was not 

valuable to their business. (Appendix C contains the complete survey results.) 

 

What employers said about the value of BizConnect… 

 
“The BizConnect system clearly outlines the aspects of student explorations. I would 
recommend the school to work coordinators align their expectations and paperwork to the 
BizConnect system. The BizConnect program is very professional and more in line with 
what business systems understand.” 
 
“As a pilot program, BizConnect should be considered a success. The goal is to streamline 
the process of requests. It does that well.” 
 
“Managing requests would be number 1 [value]. I am disappointed by the lack of follow thru 
on the school-to-career coordinator’s part.  BizConnect sets clear understanding and 
expectations for business. The schools should align their programs to meet those 
expectations.  As a business, the disconnect is confusing.” 
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Table 7: Business' perceptions of the value of BizConnect 

Survey Question: How would you describe the value of BizConnect to your 
business? (choose one or more) 

Possible responses 

Number of 
respondents 
identifying 
this value 

% of total 
survey 

respondents 
(149) 

Provides a valuable public service 74 50% 

Exposes the future workforce to career options in this industry 73 49% 

Makes it easier for us to engage with schools 36 24% 

Creates access to a diverse future workforce 34 23% 

Increases the quality of the workforce 24 16% 

Helps us to manage requests from schools 23 15% 

Helpful for recruiting 18 12% 

Not helpful 14 9% 

Other* 21 14% 

Source: ECONorthwest. Note: Percentages do not add to 100 because respondents could choose 
more than one response.  
*See appendix for additional responses. 

 

 VALUE TO SCHOOLS  

As noted above, for many schools BizConnect simply helps them do more 

effectively what they were already doing. Some schools, such as David 

Douglas and Dayton High Schools, have well-developed programs to arrange 

and prepare student for more intensive CRLEs (job shadows, internships and 

senior project advisors). They may also use the BizConnect database to 

arrange less intensive CRLEs. Other schools have only enough resources to 

arrange on-site group events—mock interviews and guest speakers—that 

require less coordination and student preparation.  

However, the BizConnect pilot schools that are currently struggling to 

meet the state’s CRLE requirements in a meaningful way see the value of 

BizConnect to help them achieve their goals. In several schools, staff reported 

that the additional resources provided by the regional BizConnect coordinator 

and the database tool will allow them to provide more advanced CRLEs in 

the future. 

Nearly all school staff we spoke with were emphatic about the value of the 

BizConnect service for developing and maintaining positive relationships 

with local businesses. These relationships are essential to establishing a 

sufficient and reliable supply of career-related learning opportunities for 

their students. They acknowledge that this is a labor-intensive process for 

which they do not have adequate time, and they feel schools benefit greatly 

from having a dedicated business liaison (the regional BizConnect 

coordinator) to build these critical relationships.  

From a practical standpoint, school coordinators report that using the 

data system to arrange CRLEs has both benefits and drawbacks at this point 

in the implementation. The key benefits they identified include access to the 

What school staff 
said about the 
value of 
BizConnect… 

 
The main value of 
BizConnect is the increased 
number of business 
contacts. The school could 
not pay for this right now, 
but they might if it gained 
broader use among career 
pathways teachers. 
 
BizConnect has great 
potential, but it’s in its 
infancy. 
 
BizConnect increases the 
value of CRLEs because 
they can now be more 
closely related to what 
students are interested in. 
 
The goal of BizConnect isn’t 
about employment, which is 
where students are likely to 
see the value. The value is 
in the educational access to 
people, industries, and 
companies that are 

interesting to them. 
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BizConnect database and to the services of the BizConnect program 

coordinator; drawbacks they identified include a cumbersome process for 

communicating with businesses, lack of response from businesses that causes 

delays, and inadequate feedback about the quality of the students’ 

experiences. These problems will be discussed further in the following 

sections, but in terms of value to schools, most school staff we spoke with 

agreed that the benefits outweigh the drawbacks. Most acknowledge that 

participating in a pilot program involves a learning curve, and that their 

experiences will inform program improvements.   

  VALUE TO STUDENTS 

 Because they are the emerging workforce, students lie at the heart of 

important workforce development efforts. But in many ways, BizConnect is, 

and should be, transparent to students. In fact, according to the program 

model, businesses and school are considered the “customers” of the 

BizConnect service, and students are considered beneficiaries. In pilot schools 

where students have interacted with the database, it appears as a seamless 

part of the computer program they are using—one tool of many for career 

exploration. In other cases, students benefit from their teachers’ use of 

BizConnect to find suitable CRLE opportunities. Regardless of whether or not 

students interact with directly with the BizConnect system, nearly all the 

school staff and other stakeholders we spoke with feel strongly that 

BizConnect is providing a valuable benefit to students in a number of ways: 

 Students gain access to a broader range and greater number of 

CRLE opportunities.  

 Students have a greater chance of having a meaningful career-

related learning experience that meets their specific needs. 

 Students get greater exposure to information about their local 

laborsheds. 

 Employers were asked in the electronic survey to rate the value of the 

different types of CRLEs to students (only those who indicated 

participation in that activity were asked to rate it). The responses were 

generally quite positive (see Table 8). 

 

Type of CRLE 
Number of 
responses 

Value rating 

Not 
valuable Neutral Valuable 

Guest speaking, company tours, career fairs 29 3% 28% 69% 

Mock interviews 31 3% 10% 87% 

Job shadows, internships 46 7% 17% 76% 

What employers 
said about the 
value of 
BizConnect to 
students… 

 
“The feedback from the 
students at the end of a job 
shadow has been positive - 
and either encourages them 
to consider a career in HR, 
or shows them that it is a 
career that might take more 
education than they are 
wanting to pursue at the 
time.” 
 
“I think there is some value 
to connecting students to 
employers in all of these 
ways. However, many 
students do not seem to 
come prepared with what 
their role should be (i.e. 
asking students to solicit 
information from employers 
in a job fair, etc.)” 
 
“… the value to the student 
would have tremendously 
increased if there had been 
accountability to the teacher 
and opportunity for feedback 
provided.”  
 
“I've been told first hand 
how valuable the job 
shadow and internships 
were. I'm really proud of 
being a part of changing the 
confidence level of several 
of our youth.” 
 
“I think that with a little 
tweaking this would be a 
very valuable program to 
students, affording them an 
opportunity to shadow or 
intern in an area of interest 
to them.  Businesses and 
organizations such as ours 
see the need for quality 
workers. This program is a 
great to way to expose 
students and either confirm 
with them this is the area 
they want to work in or help 
them see they are designed 

to do something different.” 

Table 8: Business' perceptions of the value of different types of CRLEs 

Source: ECONorthwest 
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 In general, the school staff we interviewed were highly positive about 

benefits of the BizConnect service to their students. Most identified students 

as the ultimate and most important beneficiary of the BizConnect service (as 

opposed to businesses or schools). While we cannot yet determine whether 

the BizConnect service itself affects the quality of the actual CRLE event, 

most coordinators were confident that BizConnect enhances students’ career 

learning and their ability to find a relevant CRLE. School staff generally 

attributed this to at least two key program benefits. First, the work of the 

regional BizConnect coordinators in recruiting businesses for the database 

has increased the number, as well as the breadth and depth, of the available 

opportunities. Second, several school staff pointed out that, for them, the 

BizConnect service provides a tool for doing the same job more efficiently. 

This saves them time that they can devote to students’ career learning in 

other ways.  

 Other benefits to students that were identified by our interviewees 

include: 

 For CIS Connection and Career Cruising users, the ability to link 

career and college exploration directly with local employers. Students 

in our focus groups expressed strong interest in being able to 

understand how their career interests fit into their local area and 

labor market. 

 For the iMatchSkills system, program developers, school coordinators 

and other stakeholders indentified as a key benefit the real world 

experience students gain by using the state’s adult job-seeking website 

as part of their career learning. 

ADDITIONAL FINDINGS RELATED TO CRLES 

 It is clear from our interviews that not all CRLEs are of equal value. One 

of the service’s original developers identified an initial goal of helping all 

students participate in a job shadow or internship—the two most intensive, 

and presumably meaningful, CRLE categories. While not discounting the 

value of career exploration through guest speakers and mock interviews, this 

highlights a common perception that what students truly need, and often 

cannot get, is the more in-depth experience provided by job shadows and 

internships. Clackamas County provides evidence of this perspective with 

their focus solely on job shadows and internships.  

 On the other hand, Southwest Washington is promoting a lower-intensity 

but potentially more accessible CRLE activity—on-line career coaching 

through message boards—as part of its menu of opportunities available 

through BizConnect. And in practice, most CRLEs facilitated by BizConnect 

were lower-intensity mock interviews, guest speakers and career fairs.  

 Opinions vary on the level of responsibility students can and should take 

for arranging their CRLEs. By design, BizConnect absolves the student from 

any direct contact with the employer until a CRLE is scheduled. Most 

respondents felt that the BizConnect model sets an appropriate level of 
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student involvement. But the school coordinators at McMinnville and David 

Douglas High Schools point out the benefits of students taking responsibility 

for contacting employers directly; it can provide a valuable career learning 

experience and practice for future job-seeking.  

 However, the potential drawbacks of increased student involvement 

include less control over managing the number and appropriateness of 

business contacts; the need to ensure that CRLEs meet at least minimum 

standards; and the need to ensure that students are sufficiently prepared to 

meet the employer’s expectations. The appropriate trade-off between teaching 

responsibility on the one hand, and increasing the number of opportunities 

and the level of standardization on the other hand, depends in large part on 

the school’s ability to provide oversight and preparation for employer 

contacts.  

 The iMatchSkills model provides another practical example of the 

difference in approach to this issue. It uses the same gatekeeper model as 

CIS Connection and Career Cruising, where school staff members rather 

than students work with employers to arrange CRLEs. However, the 

iMatchSkills approach requires students’ involvement in a real-world 

employment activity. As part of their registration in iMatchSkills, students 

fill out the same profile as adults. While some school coordinators reported 

doing this on behalf of students, generally students do this work themselves 

with help from the coordinator.  

 

WHO SHOULD PAY FOR BIZCONNECT? 

We asked this question of nearly all interviewees, prompting a wide range 

of responses. The following groups were identified as potential financial 

contributors—who could pay—when the WIRED grant funding ends, 

without regard to the financial resources available to specific entities: 

 State Department of Education 

 School districts 

 Educational service districts 

 Business associations 

 Workforce Investment Boards 

 The Oregon Employment Department 

 Oregon Department of Community Colleges and Workforce 

Development (CCWD)  

 Outside grants 

 The question of who should pay elicited some strong, and often 

contradictory, responses. No clear consensus emerged on this question, 

and indeed, the answer is most likely some combination of these entities 

based on the practical constraints they each face. Obviously, these 

questions take on a greater magnitude when program managers and 
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other stakeholders consider scaling up across a geographically, 

demographically and economically diverse state.  

 Several interviewees said that because the state Department of 

Education mandates CRLEs, they should fund (or help to fund) the 

mandate. One person argued that the Oregon Employment Department 

benefits from the iMatchSkills internship module by increasing the 

number of profiles and matches in their system, so they should contribute 

funding for that system. Indeed, workforce development is generally 

considered a public good, so some mechanism of broad-based statewide or 

region-wide public funding will likely be necessary for the service to 

succeed. 

 Others argued that schools benefit by having an additional resource 

for meeting CRLE requirements and other career education goals, so 

schools or school districts should help pay. But many acknowledge the 

economic difficulty of this proposition in the foreseeable future. While 

some districts, including Hillsboro and Forest Grove, do pay for this 

service through the Hillsboro Chamber of Commerce, other schools have 

completely cut career guidance staff and funding. In order to establish a 

robust regional system, the service will need to find an equitable method 

of cost sharing among school districts if they are expected to pay. 

 Some respondents suggested that businesses should be willing to pay 

for the downstream benefit of workforce development. This could take the 

form of sponsorships on the web interface, fees paid through business 

organizations, donations, allocations from state business taxes, or some 

other form of contribution.1 

 Of course, BizConnect program staff can continue to apply for grants, 

but this comes with an inherent downside: grant funding is temporary. 

Building a region-wide or statewide system is an expensive endeavor, and 

many potential participants and contributors will rightly question 

investing time and money into such a system without a stable stream of 

funding. As one WIB director explained, it is difficult to leverage support 

for a program if it’s not owned by a funding entity. To be sustainable, a 

program must fit into stable funding and organizational structure. 

                                                

1 As one business advocate pointed out, however, equity is consideration here. Some businesses are more closely tied to 

the emerging high school workforce than others. For example, manufacturers are more likely to hire high school 

graduates, whereas an engineering firm is more likely to hire college graduates. Therefore, hosting a high school intern 

may provide a more immediate benefit for a manufacturer than for an engineering firm, which would tend to focus more 

on college interns to meet their emergent labor demand. 

What stakeholders 
said about 
funding… 

 
A school coordinator: If 
schools were paying for it, 
they’d pay more attention 
and have more buy-in. But 
as of now, not enough 
people have seen the 
benefit so the school 
probably wouldn’t be willing 
to pay. 
 
A co-location partner: WIBs 
should pay for BizConnect 
because it serves several of 
their goals. It serves the 
emerging workforce 
programs, it gives them 
data, and it helps 
businesses see the value of 
high school graduates as 
employees. Schools and 
businesses don’t have the 
money to pay for 
BizConnect.  
 
A school coordinator: If 
school districts prioritized 
the relevance of this type of 
learning, they would be 
willing to pay. Now they are 
prioritizing proficiency, 
testing and other things that 
make good press. 
 
A workforce development 
representative: 
Collaboration was the 
original intent for funding 
BizConnect. The ESD, OED 
and, indirectly, CCWD are 
already partners through 
funding. School districts, the 
business community and the 
RWIB could be contributors, 
but currently there is not 
enough buy-in from these 

groups. 
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COORDINATION SERVICES 
“BizConnect is about relationships.” We heard this refrain many times 

throughout our interviews. Nearly all respondents confirmed the critical 

importance of program coordinators in the BizConnect system, and in fact 

many feel that the service could not succeed without it. In fact, a similar 

service was implemented in Eugene without success, and according to a 

BizConnect manager this was largely due to the absence of coordination 

services in the program model. 

In this section, we discuss the feedback we received about the role and 

effectiveness of the BizConnect coordinators, and highlight the key functions 

necessary for service success and expansion. We also discuss the strengths 

and weaknesses of locating the coordinators within different types of entities, 

and offer recommendations for choosing co-location partners after the grant 

period ends.  

ROLE AND EFFECTIVENESS OF COORDINATORS 

By design, the regional program coordinators are at the core of the 

BizConnect model. The coordinators have different responsibilities to schools 

and to businesses, and at the same time they serve as the link between the 

two. They also serve as the face of BizConnect for their co-location partner 

(chamber of commerce, WIB, ESD or non-profit workforce development 

provider), and they have responsibilities to that entity as well. Below we 

describe the coordinators’ role for each stakeholder group, and discuss the 

feedback we received from each group.  

BUSINESSES 

On the business-facing side of BizConnect, coordinators are responsible 

for building the BizConnect brand; recruiting businesses to provide CRLE 

opportunities; helping businesses register in the system and maintaining 

relationships with them; managing the inventory of CRLE opportunities so 

that businesses are not over- or under-utilized; providing technical assistance 

and training about how to provide successful workplace CRLEs; providing 

customer service; and being responsive to employer needs and feedback. 

Although the communications about arranging CRLEs normally occurs 

directly between the business and the school coordinator, the BizConnect 

coordinator acts as the liaison between them when necessary.  

Businesses that responded to our survey were generally positive about the 

quality of the coordination services they had received. Table 9 reports the 

survey results related to the quality of program coordination.2 Seventy-seven 

percent of 123 respondents said their regional coordinator was effective or 

very effective in explaining the purpose and value of the BizConnect service, 

and 80 percent of 123 respondents indicated that it was easy or very easy to 

                                                

2At the time of this evaluation, Southwest Washington was early in the implementation for businesses to have enough 

experience with program coordination services, and was not included in the survey. 
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register for the service. However, only 55 percent of 59 respondents rated the 

quality of technical support, training and customer service as good or very 

good, while a third were neutral and 15 percent responded negatively. Most 

respondents who made comments about this question indicated that they had 

neither asked for nor received much support from the coordinator. Other 

comments throughout the survey indicated a need for greater follow-up by 

coordinators, which may be related to the negative responses, and may 

warrant further examination by program staff.  

 

 
  Source: ECONorthwest 

 

We also asked businesses about their level of communication with their 

coordinator. Forty-five percent of 124 respondents communicated with their 

coordinator only during the registration process, while 44 percent had 

communicated between two and five times in the past year, and ten percent 

communicated more than five times. Seventy-five percent of 118 respondents 

were satisfied with their current level of communication, 22 percent would 

prefer more communication, and three percent would prefer less. 

SCHOOL STAFF 

Like businesses, school staff we spoke with were very positive about the 

quality of the BizConnect coordination services they have received, and about 

their relationship with their regional coordinator. Many stated that the 

regional coordinator’s role is essential to the service, and to their school’s 

implementation of the service. Nearly all school staff we spoke with 

commented that the BizConnect coordinators were responsive to their needs, 

good at communicating and follow-up, and providing adequate support.  

Feedback from school staff about BizConnect coordination services was 

strikingly consistent, regardless of the BizConnect coordinator, location or 

data system. We note again that Southwest Washington is early in their 

implementation and is just beginning to train school staff. 

Seven school staff identified business recruitment as the BizConnect 

coordinators’ most important activity, two identified both recruitment and 

  
No. of 
Resp. 

Rating 

Negative                           Positive 
1 2 3 4 5 

When you were asked to join the BizConnect service, 
how effective was the coordinator in explaining the 
purpose and value of the service?  

128 2% 5% 16% 32% 45% 

How easy or difficult was it to register for the 
BizConnect service? 

123 2% 1% 16% 29% 51% 

How would you rate the quality of support you received 
from the program coordinator over the past year 
(technical support, training and/or customer service)?  

59 5% 10% 32% 24% 29% 

Table 9: Business' perception of coordination services 
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providing support to schools, and one felt that training and support were the 

coordinators’ key functions (some did not answer this question specifically). 

Other functions identified as important to schools included troubleshooting, 

teaching school staff how to use the system, and finding specific CRLE 

opportunities to meet students’ needs,  

When asked what would make the BizConnect coordinator’s role more 

useful to them, two school staff members mentioned that they would like to 

see an additional coordinator position, and two would like more training and 

support at schools to increase understanding of the program among staff and 

build support among school administration. Several school staff members 

mentioned that they would like to see regional coordinators do more training 

with students, although that is explicitly not part of the program model. 

Comments about wanting more support and training, particularly of 

students, are indicative of an issue that BizConnect staff have been 

struggling with throughout service implementation: striking the appropriate 

balance between business recruitment and school support. While most school 

staff members we spoke with appear to agree that populating the database is 

the BizConnect coordinators’ top priority, many face an uphill battle building 

support among administrators, and commitment to use among teachers. 

Several school staff members said that, while a number of teachers at their 

schools had been trained, those teachers have continued to use their old 

systems rather than learn a new one. And school career staff often do not 

have enough time with students to teach them how to use the BizConnect 

tool, so they must rely on classroom teachers to transfer this knowledge.  

Several school staff members suggested that each region needs two 

coordinators. One specifically suggested that one coordinator should focus on 

business recruitment while the other focused on providing support and 

training at schools. While the BizConnect model is specifically designed to 

focus on businesses, and pilot schools were chosen on the assumption that 

they had sufficient infrastructure to implement BizConnect with relatively 

little support, this suggestion highlights the perceived dual nature of the 

coordinators’ role. Program staff will need to address these issues in an 

explicit and systemic way going forward, and particularly if the service 

expands. 

CO-LOCATION PARTNERS 

While representatives from the Portland Business Alliance and the 

McMinnville Economic Development Partnership (located in the McMinnville 

Chamber of Commerce) felt that the chamber of commerce location provided 

some significant benefits to the BizConnect service, they acknowledge that it 

had some significant drawbacks as well (these are discussed below). They 

agreed that program managers should consider a location that is more closely 

tied to the education sector.  

However, the representative from the Hillsboro Chamber of Commerce 

feels strongly that the chamber is the ideal location for the coordinator. The 

Hillsboro Chamber’s school-to-career program has been highly successful, 
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although it is significantly more intensive than most schools can afford. She 

feels that the connection to businesses is critical to their success, and that if 

the service were located in an educational setting it would “change the 

conversation” away from engaging businesses and meeting their needs. 

The representative from SWWDC feels strongly that BizConnect fits 

naturally into nConnectNW’s organization, mission and activities. 

BizConnect is already part of their long-term funding plan, and they intend 

to continue the service even when they lose WIRED funding. This ensures 

that BizConnect is embedded in a supporting infrastructure. Rather than 

having one coordinator dedicated solely to BizConnect, they organize staff 

members by function (e.g., business recruitment, school recruitment) across 

programs and services.  

IMPACTS OF CO-LOCATION PARTNERSHIPS 

One of the main goals of this evaluation is to determine the most 

appropriate location for BizConnect coordinators. In the pilot 

implementation, different organizations were chosen based on circumstance 

and design. The partner acts as the employer of record for the coordinator, 

but the position is actually funded through the WIRED grant. In some ways, 

this pass-through arrangement appears to limit partners’ sense of investment 

in the success of the service. Each of these locations has strengths and 

weaknesses, which will be discussed below.  

CHAMBERS OF COMMERCE 

Three BizConnect coordinators are located within chambers of commerce:   

 Multnomah County. The BizConnect coordinator is employed by 

and located at the Portland Business Alliance (PBA), Portland’s 

Chamber of Commerce.  

 Washington County. The BizConnect coordinator is employed by 

and located at the Hillsboro Chamber of Commerce.  

 Yamhill County. The coordinator is employed by the Workforce 

Investment Board, the Enterprise for Employment & Education, 

but is located at the McMinnville Chamber of Commerce. As an 

employee of the Enterprise, the Yamhill County Coordinator 

attends weekly staff meetings in Salem, but otherwise works in 

Yamhill County. 

The three coordinators who are located in chambers of commerce have 

reported strikingly similar experiences. Based on our interviews with 

program staff and representatives from the co-location partners, we identified 

some potential benefits and several important challenges created by this 

arrangement. 
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Potential benefits of the chamber location 

 As one chamber representative noted, “No organization has a better 

relationship with the business community.” The chamber location has 

the potential to provide access to chamber members and chamber 

events for recruiting, and association with the local chamber may lend 

legitimacy to the service among businesses. 

 A chamber location may add weight to the BizConnect service’s stated 

goal of being “business-facing” (a service that businesses will want to 

participate in). 

 Exposure to BizConnect may increase chambers’ engagement in 

workforce development as part of their mission, possibly including 

buy-in for BizConnect at the highest levels of the chamber 

organization. 

Drawbacks of the chamber location 

 Coordinators at chamber offices felt isolated, both organizationally 

and culturally, and missed the benefits of working closely with their 

colleagues. 

 The chambers have a different core mission than BizConnect; while 

they both aim to provide services to businesses, their primary goals 

and ultimate beneficiaries are not the same. Some coordinators felt 

that they could have gained more benefits from the synergy generated 

by organizations with similar missions, such as those serving youth or 

providing workforce development.   

 Chambers were less able or willing to provide connections to their 

members than program staff had hoped. In some cases, coordinators 

were wary of territorial and political issues among chamber staff and 

members. 

 The chamber location may make it more difficult for coordinators to 

manage the education side of their work. One chamber representative 

said that while the path to gaining business involvement seems 

relatively clear, the issues on the school side are much more nuanced 

and complicated. For example, there is a complex set of reasons why 

Portland Public Schools has not allocated resources to supporting 

career education. 

 Most regions in the state have more than one chamber of commerce, 

and choosing one as a partner could be problematic. 

Overall, we found a consensus among program stakeholders that many of 

the presumed benefits of co-location with chambers of commerce did not 

materialize. While the service may have gained some legitimacy and traction 

among the business community, coordinators lost some important advantages 

that may have been provided by being embedded in a staff and organization 

with an aligned mission. 
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WORKFORCE DEVELOPMENT AGENCY AND SERVICE PROVIDER 

Two regional coordinators are located at organizations associated with 

workforce development: 

 Columbia County. The coordinator in Columbia County is employed 

by and located at the region’s Workforce Investment Board, 

Management & Training Corporation (MTC). The BizConnect 

coordinator’s position is funded by the WIRED grant at 0.5 FTE. 

 Southwest Washington. The BizConnect coordinator in Southwest 

Washington is on the staff of nConnectNW, a non-profit provider of 

youth development services, including college and career mentoring 

for high school students. nConnectNW is a partner of the Southwest 

Washington Workforce Development Council (SWWDC). The WIRED 

grant funds part of the coordinator’s salary.  

 The BizConnect service in Columbia County has not been implemented as 

successfully as program planners had anticipated. Relatively few businesses 

have registered in that area, and pilot schools have not adopted the service as 

planned. At this time we hesitate to draw any conclusions about the impacts 

of the co-location arrangement there. We note, however, that Columbia 

County is the least densely populated of the BizConnect regions, a fact that 

may play a role in the slower implementation of BizConnect there. 

 Southwest Washington is just beginning service implementation so we 

have very little operational experience upon which to base conclusions about 

the coordinator’s organizational location. Rather than being hired specifically 

for the BizConnect service, the Southwest Washington coordinator already 

worked for nConnectNW. Her organization uses BizConnect as another “tool 

in their toolbox” rather than as a separate service. However, the coordinator 

was quite enthusiastic about how BizConnect fit into the organization’s 

mission and operations.  

 The Southwest Washington coordinator stated that while some of the 

coordinators in Oregon seemed isolated in their hosting organizations and 

received limited support for their mission within those organizations, 

nConnectNW has a more holistic approach. nConnect is supported by several 

funding streams, and the BizConnect piece is embedded among all the 

services that support the organization’s mission, rather than standing alone 

as a pilot program, which probably increases its legitimacy and sense of 

permanence among businesses and schools. This suggests some important 

potential benefits of locating in education or workforce oriented locations. 

EDUCATIONAL SERVICE DISTRICT—CLACKAMAS COUNTY 

 Because the Clackamas ESD, Clackamas County Community College 

(CCC) and the Oregon Employment Department (OED) were developing the 

iMatchSkills internship module at about the same time that BizConnect 

started, they were natural partners for the BizConnect service in that county. 
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The coordinator is employed by the Clackamas ESD, but is located part time 

at WorkSource Clackamas and part-time at Clackamas Community College. 

Benefits of the ESD/CCC/OED partnership  

 The ESD serves schools throughout the region, making it a good 

organizational fit for a region-wide service.  

 The missions of the ESD and CCC are aligned with the student and 

school side of the BizConnect service, and presumably they have a 

good understanding of the needs and resources at each school. 

 By being located at the WorkSource Center and the community 

college, the coordinator can benefit from synergy with both workforce 

development staff and educators. 

 Because many businesses want to be more engaged with schools, a 

coordinator may have greater access to and legitimacy among 

businesses if he or she is associated with an educational organization. 

 Association with the regional ESD and it’s perceived permanency may 

encourage greater buy-in among school staff and administrators, and 

may encourage school coordinators to think regionally and share their 

business contacts. 

Drawbacks of the ESD location 

 Some stakeholders expressed concern that if the BizConnect service 

were embedded in the school system, it would lose its business-facing 

identity. It is possible that in this setting BizConnect coordinators 

could become too focused on school needs at the expense of business 

recruitment and relationship development, and end up filling the role 

of support staff for schools.  

 While the Clackamas ESD and Clackamas Community College have 

worked closely on the iMatchSkills internship project, not all 

community colleges and ESDs throughout the state would be able to 

collaborate in this way. The quality of these relationships could be an 

issue in other areas, and this question would require careful 

consideration before choosing to locate other BizConnect coordinators 

in ESDs.  
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COMPARISON OF DATA SYSTEMS 
As discussed in Chapter 1, the BizConnect databases and user interfaces 

are hosted by three different data systems. Multnomah, Washington, Yamhill 

and Columbia Counties use the BizConnect tool as part of CIS, in an add-on 

module called CIS Connection. Clackamas County’s database resides within 

the Oregon Employment Department’s iMatchSkills system, and shares the 

same user interface that adults use for job seeking. Southwest Washington’s 

database and user interface are connected to Career Cruising in an add-on 

module called Career Cruising Network. In this section we briefly describe 

the user interface for each system, discuss the strengths and weaknesses 

reported by users of CIS Connection and iMatchSkills (Career Cruising 

Network has very limited use to date), and recommend the key elements 

necessary for a successful region-wide system.  

 CIS  

The primary purpose of the CIS Connection add-on in CIS, as conceived 

by the BizConnect program developers, is to allow students to explore 

information about local companies related to their career interests, and to 

find opportunities for work-based, one-on-one CRLE (primarily internships 

and job shadows.) Figure 4 shows one way that students can navigate CIS to 

get to this information, and what kinds of information they see.
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Figure 4: Student access to BizConnect database in CIS Connection 
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While the original intention of BizConnect was to allow students to use 

the system to find CRLEs, in practice school-to-career coordinators reported 

that they are more likely to use the database themselves to search for these 

opportunities. School coordinators are also more likely to use CIS Connection 

to arrange less intensive group CRLE events than for one-on-one activities. 

School staffs use a different interface than 

students. To find a volunteer, the staff person goes 

to the volunteer exchange page and searches by 

activity, employer, or occupation, or uses the 

advanced search features. The screen shot to the 

left shows the main page of the volunteer 

exchange, with the list of all type of activities 

available in the system. Other screen shots show 

how school staff can search for opportunities. 

When businesses register in the BizConnect 

database, the system allows them to select a wide 

range of activities in which to participate. These 

include career-related activities, but they also 

include non-career related activities such as school 

volunteers, mentors, readers and even some 

services for schools and teachers. This is not by 

design; because the system was not written 

specifically for BizConnect, it still 

includes elements of the Wisconsin 

version of the program. BizConnect 

coordinators are responsible for 

recruiting volunteers only for career-

related activities.  

Based on our interviews with 

school coordinators, how schools use 

CIS Connection is largely a function 

of each school’s career-to-career 

resources. At schools with dedicated 

career staff, career learning is 

demonstrably a priority, and these 

coordinators have more time to 

arrange and manage appropriate 

CRLEs to meet individual students’ 

needs. These schools also tend to allocate time for students to learn how to 

use the system, either in career exploration classes or set-aside time for the 

career counselors.  

On the other hand, many schools have had to cut these resources in order 

to maintain higher-priority programs. The school’s designated BizConnect 

liaison may be teaching regular classes in addition to this role, or there may 

be only one or two career center staff to meet the needs of hundreds of 

students. In these cases school coordinators are not likely to have sufficient 
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time or sufficient access to students and teachers to train them to use the 

BizConnect tool. With these constraints, schools are more likely to use school-

based group activities to meet CRLE requirements. 

REPORTING CAPABILITIES 

Nearly everyone we spoke with who is associated with the CIS version of 

the BizConnect database agreed that the reporting capabilities are 

inadequate. Administrators can run reports on very basic program 

information, such as the number of businesses in the database or the 

volunteer requests made by schools. The data can be sorted by various fields, 

but it can not be queried, aggregated or exported in a usable way. The system 

tracks outcomes in a simplistic way, with no reliable way to track whether or 

not a CRLE actually occurred, and what the quality of the CRLE was for all 

the participants. Figure 5 shows the reports that administrators can run in 

CIS Connection. 

Outside of the computer system, coordinators use paper surveys 

completed by students and school staff after the CRLE event occurs (see 

Figure 5). The BizConnect program coordinator receives these forms from the 

school coordinator, and must compile the data manually—a time consuming 

and unreliable process. The system does not track student level data, which 

was a design decision by BizConnect’s developers. However, without such 

data, program staff cannot link students’ evaluations of their experience to 

the business providing it. This type of information could be quite useful to 

program planners and coordinators, because it would allow them to 

understand how different types of CRLEs work in different environments, 

where strengths and weaknesses exist in the relationships between students 

and employers, and other relevant evaluation questions.   

Regardless of the data system or systems that ultimately are chosen to 

host the BizConnect database, program managers will need to redesign the 

data tracking and reporting functionality so that it can answer the questions 

about outcomes that are most important to schools, businesses and funders.  
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Figure 5: Administrative reports and paper surveys in CIS Connection 
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KEY STRENGTHS OF CIS CONNECTION 

 CIS has wide acceptance in Oregon schools. Over 90 percent of 

Oregon schools already use CIS, and adding CIS Connection 

functionality will not cost them more. Nearly all stakeholders we 

interviewed about CIS were highly positive about its usability, 

functionality and value to students. In many schools, CIS is highly 

integrated into career and college exploration curricula. 

 CIS Connection links local business information with a wealth 

of career and college exploration information. CIS is primarily a 

career and college exploration tool that allows students to take 

interest and skills assessments, build a portfolio and resume, explore 

careers in a wide variety of ways, search for colleges and scholarships, 

and build job-seeking skills. Schools vary widely in how they use the 

functionality offered by CIS, but nearly all school coordinators we 

spoke with are enthusiastic about adding the local business link to the 

system. The students who participated in the focus group also said 

they enjoyed using CIS, that it is was easy to use, and that it provided 

a wealth of interesting information. Students were excited about the 

idea of linking local employer information to their career exploration 

in CIS, and felt that that functionality would be a natural fit for CIS. 

 CIS Connection allows schools flexibility in what types of 

CRLEs they arrange. While iMatchSkills focuses on job shadows and 

internships, as we discussed above many schools do not have the 

infrastructure in place to support these more intensive activities. The 

volunteer exchange in CIS Connection allows school staff access to a 

wider range of CRLEs that may better suit their needs. 

KEY WEAKNESSES OF CIS 

Several weaknesses in the CIS Connection system were noted as well.  

 Communication “black hole.”  Several school coordinators referred 

to a communication “black hole” in the CIS Connection process for 

arranging CRLEs. Once the coordinator or teacher emails a volunteer, 

the BizConnect system no longer tracks the activity. Coordinators 

have no way of knowing if the volunteer received their email, and if so, 

whether or not they will respond. This can consume a lot of time, 

which is a particular issue when the school is planning an event or has 

specific timing for career exploration learning.  

 The system lacks a reliable process for tracking outcome 

information. Paper surveys are currently used to obtain satisfaction 

ratings from students, but this information is neither reliable nor 

easily accessible for program evaluation purposes. Businesses are sent 

an automatically generated satisfaction survey, but there is no 

mechanism for ensuring a response, and the information is not 

compiled in a useful way. Most stakeholders agreed that more 

information is needed about the quality of the actual CRLE event. 
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Program planners chose not to include student-level data tracking in 

the system to protect student information, but this issue may need to 

be reconsidered going forward. 

 Businesses can still be overwhelmed by requests. CIS Connection 

does not have an inventory management function for volunteer 

activities. Currently, businesses can opt out of participation for a 

period of time, but neither they nor the BizConnect coordinators can 

control the number of contacts they receive or the number of events for 

which they wish to be available while their profiles are active.  

Because CIS Connection is based on the outdated Wisconsin computer 

code, some of these issues cannot be addressed without a complete rewrite of 

the code. Nearly all those involved with CIS Connection at a systems level 

agreed that the Wisconsin system is inadequate to meet Oregon’s needs, and 

that a rewrite is the best way to move forward.  

IMATCH SKILLS 

The primary purpose of the iMatchSkills (IMS) system is to match job 

seekers with jobs. The system is operated by the Oregon Employment 

Department (OED) and is funded through business taxes. It is a web-based 

application that is available and free to almost anyone in the state. Job 

seekers register for the system by building their profile, employers enter the 

requirements of their job posting, and the system matches the two based on 

occupational interest, skill sets, training, experience and other relevant 

factors.  

Because of its accessibility and functionality, Clackamas Community 

College and the Clackamas ESD staff saw the potential for using this system 

to match students with internships and job shadows opportunities. They 

worked with staff at OED to build this function into iMatchSkills, and the 

internship module is now available to 14 schools in Clackamas County. The 

internship function could easily be turned on at any school in the state, but 

like the CIS and Career Cruising systems, the iMatchSkills internship 

module still depends on the work of a coordinator to populate the database 

with volunteer businesses, train school staff how to use it and manage the 

interactions between the system’s users. 

Students registering in IMS fill out exactly the same profile as adults (see 

Figure 6). First, they enter a variety of contact and demographic information, 

and the type of opportunity they are looking for. If the internship module is 

turned on for this user, they can select internship or job shadow here. Then 

the system asks about skills such as driver’s licenses, languages and 

computer skills. Next, the student chooses the occupational groups or 

searches for the job titles in which they have interest. Then for each 

occupation selected, the student selects the skills they already have from a 

pre-determined list of skills specific to that occupation.  

Businesses using iMatchSkills use the same interface they would for 

posting a regular job, but they choose the job shadow or internship check 
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boxed to indicate the type of opportunity they are posting. Internships can be 

specified as paid or unpaid. 

 

 

 

 

 

 

 

 

 

 

Figure 6: Building a profile in iMatchSkills  
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Once a student has completed the profile, 

he or she can run a match that looks for 

suitable job shadow and internship 

opportunities. If IMS generates a good 

potential match, the student brings it to the 

attention of the appropriate school staff 

member. The staff member then decides 

whether or not the match is suitable for both 

the student and the business and, if so, 

contacts the business through the IMS system.  

After a student completes an internship or 

job shadow, the employer provides feedback 

about what skills were learned within the 

standard skill set chosen for that experience, 

and those skills are checked off in the student’s 

profile. Once checked off, a skill becomes part 

of the student’s profile. The system automatically generates a letter listing 

the skills gained during the experience, which remains with the student’s 

profile and can be used as a letter of reference. 

 REPORTING 

IMS offers a standard set of reports for administrators, and the 

internship module has some additional functionality in the interface for 

school staff and BizConnect coordinators and managers. It is a relational 

database, so any type of information can be queried, either through standard 

or ad hoc reports. At this point there is no reporting interface in IMS, so ad 

hoc and additional standard reports must be written by programmers at 

OED. The BizConnect program staff and partners have asked for a set of 

standard reports to show the following outcomes: 

 A monthly snapshot of the number of 

students indicating interest in 

internships and job shadow 

opportunities. 

 The number of newly registered students 

attached to each school by year and 

month. 

 The number and types of opportunities 

completed by school, by year and month.  

 The number of individual businesses that 

have offered at least one internship or job 

shadow per year. 

 The number of business listings assigned 

to each school coordinator by year. (This 

Figure 8: Reporting interface in IMS 

Figure 7: IMS web page for job match settings 
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is intended to encourage high school coordinators to recruit 

businesses). 

 The types and numbers of opportunities completed by job classification 

and by employer type (using NAICS codes).    

Because it contains detailed profiles, IMS has student-level data. While 

this information can be very useful for schools and program staff, its use is 

highly restricted by OED confidentiality rules, which could make its value 

somewhat limited for evaluation purposes. However, like CIS Connection, 

IMS does not track the outcomes of most interest to schools and program 

staff, which pertain to the quality of the CRLE experiences for both students 

and employers.  

KEY STRENGTHS OF IMATCHSKILLS 

 Students are learning how to use a real-world skill that they could 

potentially use throughout adulthood. As opposed to CIS Connection 

or Career Cruising Network, which in some ways are intended as a 

culmination of the career exploration process in high school, IMS 

represents the beginning of the career development process in adulthood. 

Students can use IMS throughout their careers, continuing to build their 

profile and resume, and to track the acquisition of skills and training. 

Also, students can search for paid employment while searching for 

internships. 

 iMatchSkills is free to schools. Access to a free system with stable 

funding has obvious appeal. Several school districts in Clackamas County 

no longer pay for a CIS license; others do, but several coordinators at 

those schools said they are uncertain about continued funding. Aside from 

the initial development costs, which amounted to about $42,000, ongoing 

system development costs are relatively minor, and to this point have 

been absorbed by OED. 

 iMatchSkills is the state’s official employment site. As part of the 

OED’s infrastructure, IMS is stable and well supported. However, some 

stakeholders pointed out that IMS’s penetration rate among employers 

and job seekers is quite low. Most employers and job seekers use other 

web-based applications, such as Craig’s List or Monster.com, instead of or 

in addition to IMS. On the other hand, promoting IMS among employers 

and students as part of the BizConnect service may ultimately increase 

the penetration rate, which will strengthen the system for all users. 

KEY WEAKNESSES OF IMATCHSKILLS 

 IMS is not integrated with a career and college exploration 

program. Some of the school coordinators at the IMS pilot schools no 

longer have access to CIS, and have adapted by using a number of free 

online tools for skills and interest assessments, career exploration and 

college and scholarship planning—the same functions offered by CIS and 

Career Cruising, but without extensive hyperlinks and a comprehensive 
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portfolio. Other schools that do have CIS continue to use it, and use IMS 

as an additional tool. Many respondents felt that the comprehensive 

nature of CIS and CIS Connection was an extremely valuable 

combination that was missing in IMS. A student in one of our focus 

groups is currently learning IMS, and had used CIS at a previous school. 

Although the student found IMS to be useful, the student was 

particularly enthusiastic about CIS and would prefer to have the local 

business functionality within CIS so it would be connected with other 

career exploration activities.  

 IMS offers only two types of intensive CRLEs, which may not be 

useful to schools with limited career education resources. 

Internships and job shadows are resource-intensive for schools to 

manage—arranging the activity, ensuring student safety, preparing the 

student for the experience, and following up with the employer. For the 

foreseeable future, few schools have the resources to do this on a broad 

scale. Greater flexibility offered by a wider range of CRLEs would help to 

meet local needs, and the needs of a wider range of students and teachers. 

We would expect this to lead to higher rates of program adoption.  

 IMS was not designed with students in mind. While there are 

certainly benefits to be gained from students learning a job-searching tool 

that they can use as adults, some users we interviewed felt that the 

system was not well suited to students’ needs. Some respondents 

suggested that creating a profile takes too much time and requires too 

much information from students (in fact, there are several mandatory 

fields that do not apply to students, but according to OED they cannot be 

removed). 

 Undocumented students cannot register in IMS. State law prohibits 

undocumented residents from registering in the IMS system. This 

appears contradict state policy requiring K-12 educational services to be 

available to all children. While some users reported working around this 

problem, such solutions cannot be adopted as a matter of policy without 

some kind of official agreement. This issue warrants further consideration 

by program planners and policy makers.  

 The learning curve may be too steep for the resources schools have 

available. Many of the IMS users we spoke with felt that IMS was 

difficult for both adults and students to learn, and required a level of 

training support that may be difficult to provide as more teachers and 

students are expected to use it. This is partly due to the fact that, unlike 

CIS in Oregon or Career Cruising in Washington, IMS is an entirely new 

system for most users. This problem could lead to underuse or 

abandonment of the service over time. On the other hand, nearly all of 

these respondents added that once they learned the system, they found it 

easy to use. And we might expect adults to face a steeper learning curve 

than computer-savvy high school students. 
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CAREER CRUISING 

Like CIS, Career Cruising is a comprehensive career and college 

exploration program that students can use throughout high school. Each 

student has a personal portfolio, and the program helps them track their 

assessments, activities and interests. Career Cruising Network is an add-on 

module for Career Cruising that allows students to search for local companies 

and CRLE opportunities related to their career interests. Career Cruising 

Network is tied to a relational database of local businesses and individuals 

who set up profiles (with the help of the BizConnect coordinator) and indicate 

the volunteer activities in which they are willing to participate. Teachers can 

use Career Cruising and Career Cruising Network to track student activities 

and progress, and like CIS Connection, teachers can use the database to set 

up group CRLEs. 

If a student is interested a particular 

CRLE, the system will send an email to the 

appropriate school staff member through the 

Career Advisor Management System (CAMS), 

which is the educator portal to Career 

Cruising. The school coordinator judges the 

appropriateness of the request, ensuring that 

the student and the business are a suitable 

match, and then contacts the business.   

Communication tools in Career Cruising 

Network allow businesses to send emails 

about career development opportunities such 

as internships and summer jobs to students 

who have indicated interest (emails are sent 

through the BizConnect program coordinator 

for security) (Figure 9). School staff and 

businesses also can communicate with each 

other through the system to arrange a wide 

range of CRLEs.  

One unique feature of Career Cruising 

Network compared to CIS Connection and 

IMS is the Career Coach Message Board 

(Figure 10). When students explore an 

occupation they have access to discussion 

boards moderated by volunteers in that field. 

Mentors can participate in this activity from 

anywhere at any time, and students have 

access to a broad range of expertise and real-

world advice. nConnect staff are highly 

enthusiastic about this feature, and consider 

it to be another type of CRLE available to 

students. The nConnect program director 

cited this feature as one of the main reasons 

Figure 9: Communication from a business to 

students announcing an internship opportunity 

Figure 10: Career Coach Message Board webpage 
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they chose to use Career Cruising Network to host the BizConnect database. 

While the message boards are not in use yet, they expect it to be popular 

among both students and volunteers. The nConnect program director also 

hopes that this low-intensity activity will be a “gateway” to higher-level 

involvement by business volunteers.  

Many schools in Washington use Career Cruising, and according to the 

nConnect program director, it is extremely popular. Other schools are 

dedicated to using WOIS/The Career Information System, but the nConnect 

program director points out that these schools, and Oregon schools as well, 

can choose to use only the Career Cruising Network piece of the Career 

Cruising product rather than the whole program. However, in that case it 

would not be seamlessly integrated in to the existing comprehensive career 

and college exploration program (typically CIS in Oregon).  

 REPORTING CAPABILITIES 

Career Cruising Network offers several standard reports showing system-

wide aggregated data. According to the programmer at Career Cruising, the 

reporting module is in its infancy. The system is built on a relational 

database, so clients can ask for ad hoc reports showing specific information; it 

takes the programmer about a day to run 

the report, and the results are emailed to 

the client. The company plans to add a 

web-based interface where clients can view 

their specific reports, but they do not plan 

in the immediate future to add features to 

allow clients to run their own ad hoc 

reports. 

Career Cruising is also in the process of 

adding some customizable survey features, 

based largely on the input of the nConnect 

program director, which could help 

program staff measure outcomes. However, 

at this point it appears that, like CIS and 

iMatchSkills, the system is not designed to 

reliably measure important program 

outcomes related specifically to CRLEs. 

STRENGTHS AND WEAKNESSES OF CAREER CRUISING 

Because the Career Cruising Network module is only beginning to be 

used in the pilot schools, we have no feedback from the system’s users on 

which to base an assessment. Based on the information we received from the 

Southwest Washington BizConnect coordinator (the program director for 

nConnectNW), the program’s key strengths include: 

 The user interface has a modern, youth-centric design, with appealing 

graphics and visual content.  

Figure 11: Standard Reports in Career Cruising 
Network 
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 The Career Coach message boards provide a forum for career learning 

that is easily accessible to both students and volunteers, and that 

offers a familiar method of communication for today’s youth. 

 The way it is currently being implemented in pilot schools, Career 

Cruising Network is embedded in an existing and comprehensive 

career and college exploration tool, which is likely to reduce the 

learning curve and encourage use among students and staff.   

Potential weaknesses of Career Cruising Network include: 

 Some stakeholders we interviewed suggested that the comprehensive 

Career Cruising program does not have as much content depth as CIS, 

although they agreed that it does have a more appealing user 

interface. 

 The Network module does not yet have a reporting interface that 

allows users to generate custom reports, although the company 

intends to design one. The system is based on a relational database, so 

any type of information can be extracted, but currently reports must 

be written and run by the Career Cruising programmer, and emailed 

to the client. nConnect staff and the Career Cruising programmer are 

currently creating a set of standard reports to meet nConnect’s needs. 

 Like CIS and IMS, Career Cruising Network currently does not 

include a reliable methodology for tracking or reporting outcomes of 

most interest to BizConnect program managers, such as the quality of 

the CRLE experience for businesses and students. NConnectNW staff 

and the Career Cruising programmer are currently addressing this 

issue, so the quality and usefulness of the data they receive remains to 

be seen. 
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Chapter 4 Recommendations & Conclusions 

We found a striking level of support among stakeholders for the 

BizConnect model’s approach to systematizing CRLEs on a regional basis. 

However, it is equally clear that the details of the system are critical to its 

ongoing success and potential expansion. Below we summarize our findings 

and provide recommendations for the BizConnect service going forward, as 

program stakeholders consider service improvements and expansion. All of 

these recommendations are aimed at improving the value of the service to all 

of its stakeholders. 

BIZCONNECT’S VALUE TO STAKEHOLDERS 

 Based on the service’s success so far, BizConnect appears to play a 

valuable role in helping schools meet their career education goals for 

students, and helping businesses and the workforce development system 

meet their goals for the talent pipeline. Our survey of participating 

businesses and interviews with other key stakeholders lead us to the 

following conclusions:  

 Businesses were most likely to identify the BizConnect’s value 

as helping them contribute to the common good and exposing 

the future workforce to career options in their industry. Many 

also responded that the service would be more valuable if they had 

more interaction with their program coordinator.  

 School staff we spoke with felt most positively about the time 

the service saved them in arranging CRLEs—time that they 

could devote to other student needs—and about the service’s 

ability to increase the number and range of CRLEs available to 

students. Many felt that the service would be more valuable to their 

schools if they had more training and technical support from 

BizConnect coordinators, and several school coordinators also felt that 

BizConnect coordinators could play an important role in building 

support for the service among school administrators and teaching 

staff. However, in the BizConnect model coordinators are not intended 

to serve these functions, so more clarification about the roles and 

responsibilities of schools may be necessary going forward.  

 Although few students have fully utilized the BizConnect data 

systems to date, students interviewed for the evaluation 

expressed strong interest in having another tool to connect 

school to the real world.  

 Employers and workforce development representatives saw 

BizConnect’s value in the larger context of improving the 

quality of the workforce pipeline, a specific goal of the WIRED 

grant.  
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POTENTIAL FUNDING SOURCES 

We asked interviewees who they thought could fund BizConnect. We 

received a wide range of suggestions for potential funders, including the 

Oregon Department of Education, school districts, educational service 

districts, business associations, Workforce Investment Boards, the Oregon 

Employment Department, the Oregon Department of Community Colleges 

and Workforce Development (CCWD), and other entities such as foundations 

and non-profit organizations. 

 The question of who should pay elicited some strong, and often 

conflicting, responses. No clear consensus emerged on this question, and 

indeed, the answer is most likely some combination of the suggested entities 

based on the practical constraints that each faces. Although difficult, these 

questions take on greater importance as BizConnect managers and other 

stakeholders consider scaling up across a larger, and more demographically 

and economically diverse region.  

 Ideally, BizConnect would receive funding support from regional 

or statewide entities, especially if the service is going to be expanded 

throughout the state. In order to grow and be sustainable, BizConnect 

needs the credibility that comes from a broad-based and stable funding 

source. Because the state mandates CRLEs, and because the entire state 

benefits from a better-prepared workforce, these costs should be broadly 

shared. Also, to ensure equitable access for schools if the service is scaled up, 

some schools will need additional support to build their career education 

infrastructures to the point that they can benefit from the BizConnect 

service. 

COORDINATION SERVICES AND OTHER KEY PROGRAM 

ELEMENTS 

Stakeholders from every group reported high levels of satisfaction with 

the coordination services provided by BizConnect, both in terms of business 

recruitment and school support. The most consistently mentioned area for 

service improvement among businesses is that they would like more follow-

up from coordinators after registering with the service and after CRLE 

events. School coordinators most commonly requested more support for 

training teachers and students, and for building support for the service 

among administrators. These comments speak to the centrality of 

coordinators in the service’s success.  

Based on our interviews and survey of participating businesses, 

ECONorthwest recommends a focus on the following issues as the service 

moves from the pilot phase into broader implementation. 

 BizConnect needs well-defined coordination services that focus on 

business recruitment and relationship management. We found 

broad support for business recruitment as the central component of the 

BizConnect model. But in some cases regional coordinators ultimately 

devoted more time than anticipated to supporting schools at the expense 
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of business recruitment. Some school coordinators said that their primary 

need was more CRLE opportunities in the database, while others 

(typically those with fewer career education resources) said they needed 

more support within the school, so in reality the service may need to have 

some flexibility in defining the appropriate mix of these activities. 

 Some pilot schools did not appear have adequate career education 

infrastructure to support the implementation of BizConnect as 

intended, which may have made coordination efforts less effective. 

Two elements of school infrastructure emerged as critical to BizConnect’s 

success:  

o A critical mass of trained staff so the school can maintain its 

knowledge base about the service and reduce the effects of 

turnover. 

o The ability to adequately prepare students to interact with 

businesses so that businesses remain engaged and student achieve 

intended learning outcomes.  

 Coordinators can help to ensure that all stakeholders understand 

and use the standard definitions of CRLE categories and the 

expectations of employers, schools and students. From the beginning, 

BizConnect staff has worked to develop standardization among schools 

and employers. The comments from numerous interviewees reinforce the 

importance of standardization to all participants. However some feedback 

from stakeholders suggests that BizConnect has more work to do in 

communicating and reinforcing the use of these standards. 

 The BizConnect model should retain the flexibility to 

accommodate a full range of CRLE activities, including 

internships, job shadows, guest speakers, and mock interviews. The 

BizConnect service makes career exploration easier but it does not, and 

was not designed to, enforce specific policy goals around which types of 

CRLEs schools should focus on. In fact, many schools do not have the 

resources to support more intensive CRLEs for all their students. A full 

range of CRLE opportunities will allow schools and students to utilize the 

service in a way that best suits their local resources and constraints. 

LOCATION OF BIZCONNECT COORDINATORS 

Based on our interviews and the survey of participating businesses, 

ECONorthwest recommends that program planners consider the following in 

deciding where BizConnect coordinators should be located:  

 Ideally, the program coordinators would be housed within their 

funding entity. This would help to increase the co-location partner’s 

perception of ownership over the service’s mission and outcomes. 

nConnectNW provides a promising model for this type of arrangement.  
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 The potential for both strong relationships with schools and high 

credibility with businesses should drive the location decision. Both 

ESDs and WIBs would seem to offer significant benefits in both areas. 

However, this decision may also depend on local circumstances such as 

the proximity of the WIB to the schools and businesses it would serve 

(this may be quite far in rural areas), the relationships between various 

stakeholders in the area, and the funding mechanisms available. 

DATA SYSTEMS 

Based on our interviews and review of each data system’s functionality, 

user interface, and scalability, ECONorthwest recommends the following for 

BizConnect’s data system: 

 The BizConnect service will be most effective if it is based on a 

single data system with a single database. A critical goal for 

BizConnect was creating a career-learning service that benefits from the 

economies of scale available when employer recruitment and CRLE 

management occur at a regional level. The redundant program 

development, administrative overhead, and potential system 

incompatibilities likely to result from more than one system would clearly 

reduce the service’s benefits compared to a single, coordinated regional or 

statewide program model.  

 Redesigning CIS Connection may be the most practical solution to 

developing a region-wide or statewide BizConnect system, because: 

o CIS is already used in over 90 percent of Oregon’s schools, 

and appears to be very popular among staff and students. Its 

popularity likely will reduce resistance to change and reduce the 

learning curve. A steep learning curve requires additional training 

and support resources, and can ultimately lead people to abandon 

the service. 

o While IMS is free to schools, the licensing costs of CIS are 

small relative to the costs of coordination. The data system 

decision should be placed in the context of the larger program 

decisions. A regional or statewide investment in BizConnect 

should be made based on a comprehensive set of factors, and not 

driven by any one factor, such as system licensing costs. However, 

the fear of losing funding for any program is certainly justified, 

and program advocates will have to make stakeholders 

comfortable that their investment of time and resources will not be 

wasted. 

o A re-engineered service can include the best functionality of 

all three existing systems. For example, program developers 

could include a message board function like the one in Career 

Cruising if they feel it adds significant value. As another example, 

to gain the real-world benefit of IMS, developers could make the 
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user interface similar to what encounter in real job-searching 

websites, or include links to IMS.  

 The system must be designed for more comprehensive and 

consistent reporting of outcome measures than are presently 

available. Outcome data is critical to driving service improvement and 

securing outside funding and participation by stakeholders. The reporting 

capabilities of all three data system clearly lack adequate outcome 

tracking and reporting features for the purposes of program evaluation, 

although this issue is being addressed in all systems. Ideally, Oregon and 

Washington would work together to invest in a new, customized data 

management system and user interface prior to a broader implementation 

of BizConnect. 

CONCLUSION 

As BizConnect’s stakeholders consider the way forward after the pilot 

period ends in June 2010, each of these program decisions will need further 

study and consideration. The pilot program laid a strong foundation upon 

which to build, and the lessons learned from variations in data systems and 

co-location partners during the pilot implementation will inform the broader 

implementation.  

The prospect of regional or statewide expansion adds another layer of 

considerations because the needs of urban, suburban and rural areas must be 

met in an equitable and sustainable way. Of course, the service’s future 

depends on many factors, including stable funding; ongoing support from 

schools, businesses and other stakeholders; and demonstrated positive 

outcomes for students. Our recommendations support solid decision-making 

regarding each of these issues. 



 

 

 Appendix A:  

Types and Definitions of CRLEs  
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Contract # 

Exhibit B 

Statement of Work 

 

INTRODUCTION 

 
The State of Oregon was awarded a $5 million, three-year WIRED grant by the U.S. 
Department of Labor (DOL) to transform the economy of a region that includes Multnomah, 
Washington, Clackamas, Columbia, Marion, Yamhill, and Polk counties.  Strategies designed 
for the project are responsive to the region’s economic landscape and the workforce needs of 
advanced manufacturing.  The Governor’s Office has designated Worksystems, Inc. (WSI) as 
the grant’s project administrator and fiscal agent.  A major component of the project is to 
systematize and strengthen the connections between regional businesses and schools to build 
talent pipelines that will help meet projected skill shortages.  A key strategy to accomplish this is 
the development of a regional system that connects businesses in the WIRED region to 
students who will participate in career related learning experiences hosted by regional 
employers. To accomplish this work in Region 2, WSI is contracting local Chambers of 
Commerce. The work will be spread over two years, provided that sufficient DOL funding is 
made available and contract performance is satisfactory.  The Statement of Work and 
Deliverables described below may be modified if modification is required by DOL.    
 
STATEMENT OF WORK 

 
An essential component of building a pipeline of skilled workers is connecting schools to 
employers through work-based learning. As a WIRED subcontractor, the Portland Business 
Alliance (PBA) will work to develop a regional systematic approach to linking businesses to 
students. The execution and maintenance of the WIRED School to Career system involves 
investment in personnel and a data system to coordinate the interface between schools and 
businesses.  Coordination includes marketing and solicitation of partners and participants, 
employer and school staff training and support and administrative services, it also includes use 
of the CIS Connection Data system that will house employer information and all work-based 
learning opportunities generated by the coordinators. Specifics are outlined below: 
 
1. Marketing and Solicitation of Partners and Participants 

i. Identify and recruit businesses to provide Career Related Learning Experiences (CRLE) 
and summer employment opportunities to participating youth; enter and manage 
opportunities in the CIS Connection database 

ii. Access  and recruit businesses from Chamber membership and local WIB employer 
groups such as skill panels and employer advisory groups  

iii. Market CRLE opportunities to education and training providers, students, school 
personnel, and parents  

iv. Develop, manage and maintain inventory of opportunities 
 

2. School Staff Training and Support 
i. Train and support school staff in the use of CIS Connection database and student 

standards for preparation 
ii. Ensure participating schools refer students for career related learning experiences and 

summer employment opportunities who meet the requirements for student standards for 
preparation 

iii. Coordinate and communicate with students, school personnel and employers 
iv. Develop and report on student and employer participation and progress 
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3. Employer Training and Support 

i. Train and support employers on how to conduct successful job shadows, internships and 
other CRLE experiences in the workplace 

ii. Provide an industry focused, point of contact for employers and pilot schools  
iii. Provide customer service and responsiveness to employer needs and feedback 

regarding their experience with students and teachers 
 
4. Administrative Services 

i. Quality control – monitor, identify and report effective school and business partner 
systems and practices 

ii. In collaboration with WIRED regional Coordinators, develop student and employer 
preparation standards, common definitions for CRLEs, learning objectives, internship 
agreements, curriculum, templates and tools 

iii. Develop and produce monthly tracking report on CRLEs completed by participating 
students and employers 

iv. Administer customer satisfaction surveys to employers, students and school staff for 
continuous improvement of program services 

v. Participate at regular WIRED School to Career cross regional coordination meetings to 
ensure development of cross regional system of school to work connections 

vi. Ensure WIRED School to Career outcomes are met 
vii. Participate in the development and use of common definitions of Career Related 

Learning Experiences 
 
5. Implement Data System within WIRED Region 

i. Develop proficiency in use of CIS Connection database 
ii. Train employers and school staff in use of data system 
iii. Populate data system with business information and career related learning experiences  
iv. Track CRLE progress and generate outcome and status reports as required 

 
6.  Contract amount:  $145,057 
 
DELIVERABLES 
 
The following are the system deliverables for E3 over the anticipated three-year grant period:  
 
1. Student Outcomes 
 

i. 340 students participate in a CRLE 
ii. 60% of students (204) participate in a basic CRLE and 40% (136) participate in an 

advanced CRLE. 
iii. 80% of students (109) who participate in an advanced CRLE complete it. 

iv. 70% of students (76) who complete an advanced CRLE are very satisfied with 
their experience. 
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2. Employer Outcomes 

i. A minimum of 120 employers engage with schools through this system. 

ii. 75% of employer partners (90) are very satisfied with coordination services 
provided 

iii. 75% of employer partners (90) are very satisfied with student conduct of CRLE 

 
3. School Staff Outcomes 

i. # of requests for advanced CRLEs per school at the end of first semester 2008 
and 2009 (shows increase). 

ii. # of requests for basic CRLEs per school at the end of first semester 2008 and 
2009 (shows increase). 

iii. 70% of participating schools believe the data and coordination system is very 
useful in meeting their CRLE outcomes. 

iv. 80% of pilot schools want to continue to use the data and coordination system at 
the completion of project period. 

 

4. System Outcomes 
i. Common standards for student preparation are developed and applied by WIRED 

regional partners by June 30, 2008.  
ii. Common standards for employer preparation are developed and applied by 

WIRED regional partners by August 30, 2008  
iii. Common definitions for CRLES are developed and applied by WIRED regional 

partners by June 30, 2008. 
iv. As of July 1, 2010, a sustainable model is in place. 
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Contract # 

Exhibit B 

Statement of Work 

 

INTRODUCTION 

 
The State of Oregon was awarded a $5 million, three-year WIRED grant by the U.S. 
Department of Labor (DOL) to transform the economy of a region that includes Multnomah, 
Washington, Clackamas, Columbia, Marion, Yamhill, and Polk counties.  Strategies designed 
for the project are responsive to the region’s economic landscape and the workforce needs of 
advanced manufacturing.  The Governor’s Office has designated Worksystems, Inc. (WSI) as 
the grant’s project administrator and fiscal agent.  A major component of the project is to 
systematize and strengthen the connections between regional businesses and schools to build 
talent pipelines that will help meet projected skill shortages.  A key strategy to accomplish this is 
the development of a regional system that connects businesses in the WIRED region to 
students who will participate in career related learning experiences hosted by regional 
employers. To accomplish this work WSI is contracting with partnering workforce boards or their 
designee in the WIRED region, they are: Workforce Investment Council of Clackamas County’s 
(WICCO, Region 15), designee, Clackamas Education Services District (CESD); Enterprise for 
Employment and Education (E3, Region 3); and Management and Training Corp (MTC, Region 
1). The work will be spread over two years, provided that sufficient DOL funding is made 
available and contract performance is satisfactory.  The Statement of Work and Deliverables 
described below may be modified if modification is required by DOL.    
 
STATEMENT OF WORK 

 
An essential component of building a pipeline of skilled workers is connecting schools to 
employers through work-based learning. As designated by WIRED partner WICCO, Clackamas 
Education Services District (CESD) will work to develop a regional systematic approach to 
linking businesses to students. The execution and maintenance of the WIRED School to Career 
system involves investment in personnel and a data system to coordinate the interface between 
schools and businesses.  Coordination includes marketing and solicitation of partners and 
participants, employer and school staff training and support and administrative services, it also 
includes use of a data system that will house employer information and all work-based learning 
opportunities generated by the coordinators. Specifics are outlined below: 
 
1. Marketing and Solicitation of Partners and Participants 

i. Identify and recruit businesses and Career Related Learning Experiences (CRLE) 
opportunities; enter opportunities in data system 

ii. Access  and recruit businesses from local WIB employer groups such as skill panels and 
employer advisory groups  

iii. Market CRLE opportunities to education and training providers, students, school 
personnel, and parents  

iv. Develop, manage and maintain inventory of opportunities 
 

2. School Staff Training and Support 
i. Train and support school staff in the use of data system and student standards for 

preparation 
ii. Ensure participating schools refer students for career related learning experiences who 

meet the requirements for student standards for preparation 
iii. Coordinate and communicate with students, school personnel and employers 
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iv. Develop and report on student and employer participation and progress 
 

3. Employer Training and Support 
i. Train and support employers on how to conduct successful job shadows, internships and 

other CRLE experiences in the workplace 
ii. Provide an industry focused, point of contact for employers and pilot schools  
iii. Provide customer service and responsiveness to employer needs and feedback 

regarding their experience with students and teachers 
 
4. Administrative Services 

i. Quality control – monitor, identify and report effective school and business partner 
systems and practices 

ii. Develop learning objectives, internship agreements, curriculum, templates and tools 
iii. Develop and produce monthly tracking report on CRLEs completed by participating 

students and employers 
iv. Administer customer satisfaction surveys to employers, students and school staff for 

continuous improvement of program services 
v. Participate at regular WIRED School to Career cross regional coordination meetings to 

ensure development of cross regional system of school to work connections 
vi. Ensure WIRED School to Career outcomes are met 
vii. Participate in the development and use of common definitions of Career Related 

Learning Experiences 
 
5. Implement Data System within WIRED Region 

i. Obtain license for data system  
ii. Develop proficiency in use of data system 
iii. Train employers and school staff in use of data system 
iv. Populate data system with business information and career related learning experiences  
v. Track CRLE progress and generate outcome and status reports as required 

 
6.  Contract amount:  $159,466 
 
DELIVERABLES 
 
The following are the system deliverables for CESD over the anticipated three-year grant 
period:  
 
1. Student Outcomes 
 

i. 330 students participate in a CRLE 
ii. 60% of students (198) participate in a basic CRLE and 40% (132) participate in an 

advanced CRLE. 
iii. 80% of students (106) who participate in an advanced CRLE complete it. 

iv. 70% of students (74) who complete an advanced CRLE are very satisfied with 
their experience. 

 
 
2. Employer Outcomes 

i. 110 employers engage with schools through this system. 

ii. 75% of employer partners (83) are very satisfied with coordination services 
provided 
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iii. 75% of employer partners (83) are very satisfied with student conduct of CRLE 

 
3. School Staff Outcomes 

i. # of requests for advanced CRLEs per school at the end of first semester 2008 
and 2009 (shows increase). 

ii. # of requests for basic CRLEs per school at the end of first semester 2008 and 
2009 (shows increase). 

iii. 70% of participating schools believe the data and coordination system is very 
useful in meeting their CRLE outcomes. 

iv. 80% of pilot schools want to continue to use the data and coordination system at 
the completion of project period. 

 

4. System Outcomes 
i. Common standards for student preparation are developed and applied by WIRED 

regional partners by August 30, 2008.  
ii. Common standards for employer preparation are developed and applied by 

WIRED regional partners by August 30, 2008  
iii. Common definitions for CRLES are developed and applied by WIRED regional 

partners by August 30, 2008. 
iv. As of July 1, 2010, a sustainable model is in place. 
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Contract # 

Exhibit B 

Statement of Work 

 

INTRODUCTION 

 
The State of Oregon was awarded a $5 million, three-year WIRED grant by the U.S. 
Department of Labor (DOL) to transform the economy of a region that includes Multnomah, 
Washington, Clackamas, Columbia, Marion, Yamhill, and Polk counties.  Strategies designed 
for the project are responsive to the region’s economic landscape and the workforce needs of 
advanced manufacturing.  The Governor’s Office has designated Worksystems, Inc. (WSI) as 
the grant’s project administrator and fiscal agent.  A major component of the project is to 
systematize and strengthen the connections between regional businesses and schools to build 
talent pipelines that will help meet projected skill shortages.  A key strategy to accomplish this is 
the development of a regional system that connects businesses in the WIRED region to 
students who will participate in career related learning experiences hosted by regional 
employers. To accomplish this work WSI is contracting partnering workforce boards in the 
WIRED region, they are: Workforce Investment Council of Clackamas County (WICCO, Region 
15), Enterprise for Employment and Education (E3, Region 3) and Management and Training 
Corp (MTC, Region 1). The work will be spread over two years, provided that sufficient DOL 
funding is made available and contract performance is satisfactory.  The Statement of Work and 
Deliverables described below may be modified if modification is required by DOL.    
 
STATEMENT OF WORK 

 
An essential component of building a pipeline of skilled workers is connecting schools to 
employers through work-based learning. As a WIRED partner, E3 will work to develop a 
regional systematic approach to linking businesses to students. The execution and maintenance 
of the WIRED School to Career system involves investment in personnel and a data system to 
coordinate the interface between schools and businesses.  Coordination includes marketing and 
solicitation of partners and participants, employer and school staff training and support and 
administrative services, it also includes purchase and use of the Data system data base that will 
house employer information and all work-based learning opportunities generated by the 
coordinators. Specifics are outlined below: 
 
1. Marketing and Solicitation of Partners and Participants 

i. Identify and recruit businesses and Career Related Learning Experiences (CRLE) 
opportunities; enter opportunities in data system 

ii. Access  and recruit businesses from local WIB employer groups such as skill panels and 
employer advisory groups  

iii. Market CRLE opportunities to education and training providers, students, school 
personnel, and parents  

iv. Develop, manage and maintain inventory of opportunities 
 

2. School Staff Training and Support 
i. Train and support school staff in the use of data system and student standards for 

preparation 
ii. Ensure participating schools refer students for career related learning experiences who 

meet the requirements for student standards for preparation 
iii. Coordinate and communicate with students, school personnel and employers 
iv. Develop and report on student and employer participation and progress 
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3. Employer Training and Support 

i. Train and support employers on how to conduct successful job shadows, internships and 
other CRLE experiences in the workplace 

ii. Provide an industry focused, point of contact for employers and pilot schools  
iii. Provide customer service and responsiveness to employer needs and feedback 

regarding their experience with students and teachers 
 
4. Administrative Services 

i. Quality control – monitor, identify and report effective school and business partner 
systems and practices 

ii. Develop learning objectives, internship agreements, curriculum, templates and tools 
iii. Develop and produce monthly tracking report on CRLEs completed by participating 

students and employers 
iv. Administer customer satisfaction surveys to employers, students and school staff for 

continuous improvement of program services 
v. Participate at regular WIRED School to Career cross regional coordination meetings to 

ensure development of cross regional system of school to work connections 
vi. Ensure WIRED School to Career outcomes are met 
vii. Participate in the development and use of common definitions of Career Related 

Learning Experiences 
 
5. Implement Data System within WIRED Region 

i. Obtain license for data system  
ii. Develop proficiency in use of data system 
iii. Train employers and school staff in use of data system 
iv. Populate data system with business information and career related learning experiences  
v. Track CRLE progress and generate outcome and status reports as required 

 
6.  Contract amount:  $170,435 
 
DELIVERABLES 
 
The following are the system deliverables for E3 over the anticipated three-year grant period:  
 
1. Student Outcomes 
 

i. 330 students participate in a CRLE 
ii. 60% of students (198) participate in a basic CRLE and 40% (132) participate in an 

advanced CRLE. 
iii. 80% of students (106) who participate in an advanced CRLE complete it. 

iv. 70% of students (74) who complete an advanced CRLE are very satisfied with 
their experience. 
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2. Employer Outcomes 
i. 110 employers engage with schools through this system. 

ii. 75% of employer partners (83) are very satisfied with coordination services 
provided 

iii. 75% of employer partners (83) are very satisfied with student conduct of CRLE 

 
3. School Staff Outcomes 

i. # of requests for advanced CRLEs per school at the end of first semester 2008 
and 2009 (shows increase). 

ii. # of requests for basic CRLEs per school at the end of first semester 2008 and 
2009 (shows increase). 

iii. 70% of participating schools believe the data and coordination system is very 
useful in meeting their CRLE outcomes. 

iv. 80% of pilot schools want to continue to use the data and coordination system at 
the completion of project period. 

 

4. System Outcomes 
i. Common standards for student preparation are developed and applied by WIRED 

regional partners by June 30, 2008.  
ii. Common standards for employer preparation are developed and applied by 

WIRED regional partners by August 30, 2008  
iii. Common definitions for CRLES are developed and applied by WIRED regional 

partners by June 30, 2008. 
iv. As of July 1, 2010, a sustainable model is in place. 

 
 
 
 

 





                                                                                    Page 1 of 1 

Contract # 

Exhibit B 

Statement of Work 

 

INTRODUCTION 

 
The State of Oregon was awarded a $5 million, three-year WIRED grant by the U.S. 
Department of Labor (DOL) to transform the economy of a region that includes Multnomah, 
Washington, Clackamas, Columbia, Marion, Yamhill, and Polk counties.  Strategies designed 
for the project are responsive to the region’s economic landscape and the workforce needs of 
advanced manufacturing.  The Governor’s Office has designated Worksystems, Inc. (WSI) as 
the grant’s project administrator and fiscal agent.  A major component of the project is to 
systematize and strengthen the connections between regional businesses and schools to build 
talent pipelines that will help meet projected skill shortages.  A key strategy to accomplish this is 
the development of a regional system that connects businesses in the WIRED region to 
students who will participate in career related learning experiences hosted by regional 
employers. To accomplish this work in Region 2, WSI is contracting with Chambers of 
Commerce in the region. The work will be spread over two years, provided that sufficient DOL 
funding is made available and contract performance is satisfactory.  The Statement of Work and 
Deliverables described below may be modified if modification is required by DOL.    
 
STATEMENT OF WORK 

 
An essential component of building a pipeline of skilled workers is connecting schools to 
employers through work-based learning. As a WIRED subcontractor, the Hillsboro Chamber of 
Commerce will work to develop a regional systematic approach to linking businesses to 
students. The execution and maintenance of the WIRED School to Career system involves 
investment in personnel and a data system to coordinate the interface between schools and 
businesses.  Coordination includes marketing and solicitation of partners and participants, 
employer and school staff training and support and administrative services, it also includes use 
of the CIS Connection Data system that will house employer information and all work-based 
learning opportunities generated by the coordinators. Specifics are outlined below: 
 
1. Marketing and Solicitation of Partners and Participants 

i. Identify and recruit businesses to provide Career Related Learning Experiences (CRLE) 
and summer employment opportunities to participating youth; enter and manage 
opportunities in the CIS Connection database 

ii. Access  and recruit businesses from Chamber membership and local WIB employer 
groups such as skill panels and employer advisory groups  

iii. Market CRLE opportunities to education and training providers, students, school 
personnel, and parents  

iv. Develop, manage and maintain inventory of opportunities 
 

2. School Staff Training and Support 
i. Train and support school staff in the use of CIS Connection database and student 

standards for preparation 
ii. Ensure participating schools refer students for career related learning experiences and 

summer employment opportunities who meet the requirements for student standards for 
preparation 

iii. Coordinate and communicate with students, school personnel and employers 
iv. Develop and report on student and employer participation and progress 
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3. Employer Training and Support 

i. Train and support employers on how to conduct successful job shadows, internships and 
other CRLE experiences in the workplace 

ii. Provide an industry focused, point of contact for employers and pilot schools  
iii. Provide customer service and responsiveness to employer needs and feedback 

regarding their experience with students and teachers 
 
4. Administrative Services 

i. Quality control – monitor, identify and report effective school and business partner 
systems and practices 

ii. In collaboration with WIRED regional Coordinators, develop student and employer 
preparation standards, common definitions for CRLEs, learning objectives, internship 
agreements, curriculum, templates and tools 

iii. Develop and produce monthly tracking report on CRLEs completed by participating 
students and employers 

iv. Administer customer satisfaction surveys to employers, students and school staff for 
continuous improvement of program services 

v. Participate at regular WIRED School to Career cross regional coordination meetings to 
ensure development of cross regional system of school to work connections 

vi. Ensure WIRED School to Career outcomes are met 
vii. Participate in the development and use of common definitions of Career Related 

Learning Experiences 
 
5. Implement Data System within WIRED Region 

i. Develop proficiency in use of CIS Connection database 
ii. Train employers and school staff in use of data system 
iii. Populate data system with business information and career related learning experiences  
iv. Track CRLE progress and generate outcome and status reports as required 

 
6.  Contract amount:  $145,057 
 
DELIVERABLES 
 
The following are the system deliverables for E3 over the anticipated three-year grant period:  
 
1. Student Outcomes 
 

i. 340 students participate in a CRLE 
ii. 60% of students (204) participate in a basic CRLE and 40% (136) participate in an 

advanced CRLE. 
iii. 80% of students (109) who participate in an advanced CRLE complete it. 

iv. 70% of students (76) who complete an advanced CRLE are very satisfied with 
their experience. 
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2. Employer Outcomes 

i. A minimum of 120 employers engage with schools through this system. 

ii. 75% of employer partners (90) are very satisfied with coordination services 
provided 

iii. 75% of employer partners (90) are very satisfied with student conduct of CRLE 

 
3. School Staff Outcomes 

i. # of requests for advanced CRLEs per school at the end of first semester 2008 
and 2009 (shows increase). 

ii. # of requests for basic CRLEs per school at the end of first semester 2008 and 
2009 (shows increase). 

iii. 70% of participating schools believe the data and coordination system is very 
useful in meeting their CRLE outcomes. 

iv. 80% of pilot schools want to continue to use the data and coordination system at 
the completion of project period. 

 

4. System Outcomes 
i. Common standards for student preparation are developed and applied by WIRED 

regional partners by June 30, 2008.  
ii. Common standards for employer preparation are developed and applied by 

WIRED regional partners by August 30, 2008  
iii. Common definitions for CRLES are developed and applied by WIRED regional 

partners by June 30, 2008. 
iv. As of July 1, 2010, a sustainable model is in place. 
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Contract # 

Exhibit B 

Statement of Work 

 

INTRODUCTION 

 
The State of Oregon was awarded a $5 million, three-year WIRED grant by the U.S. 
Department of Labor (DOL) to transform the economy of a region that includes Multnomah, 
Washington, Clackamas, Columbia, Marion, Yamhill, and Polk counties.  Strategies designed 
for the project are responsive to the region’s economic landscape and the workforce needs of 
advanced manufacturing.  The Governor’s Office has designated Worksystems, Inc. (WSI) as 
the grant’s project administrator and fiscal agent.  A major component of the project is to 
systematize and strengthen the connections between regional businesses and schools to build 
talent pipelines that will help meet projected skill shortages.  A key strategy to accomplish this is 
the development of a regional system that connects businesses in the WIRED region to 
students who will participate in career related learning experiences hosted by regional 
employers. To accomplish this work WSI is contracting partnering workforce boards in the 
WIRED region, they are: Workforce Investment Council of Clackamas County (WICCO, Region 
15), Enterprise for Employment and Education (E3, Region 3) and Management and Training 
Corp (MTC, Region 1). The work will be spread over two years, provided that sufficient DOL 
funding is made available and contract performance is satisfactory.  The Statement of Work and 
Deliverables described below may be modified if modification is required by DOL.    
 
STATEMENT OF WORK 

 
An essential component of building a pipeline of skilled workers is connecting schools to 
employers through work-based learning. As a WIRED partner, MTC will work to develop a 
regional systematic approach to linking businesses to students. The execution and maintenance 
of the WIRED School to Career system involves investment in personnel and a data system to 
coordinate the interface between schools and businesses.  Coordination includes marketing and 
solicitation of partners and participants, employer and school staff training and support and 
administrative services, it also includes purchase and use of the CIS Connection data base that 
will house employer information and all work-based learning opportunities generated by the 
coordinators. Specifics are outlined below: 
 
1. Marketing and Solicitation of Partners and Participants 

i. Identify and recruit businesses and Career Related Learning Experiences (CRLE) 
opportunities; enter opportunities in data system 

ii. Access  and recruit businesses from local WIB employer groups such as skill panels and 
employer advisory groups  

iii. Market CRLE opportunities to education and training providers, students, school 
personnel, and parents  

iv. Develop, manage and maintain inventory of opportunities 
 

2. School Staff Training and Support 
i. Train and support school staff in the use of data system and student standards for 

preparation 
ii. Ensure participating schools refer students for career related learning experiences who 

meet the requirements for student standards for preparation 
iii. Coordinate and communicate with students, school personnel and employers 
iv. Develop and report on student and employer participation and progress 
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3. Employer Training and Support 

i. Train and support employers on how to conduct successful job shadows, internships and 
other CRLE experiences in the workplace 

ii. Provide an industry focused, point of contact for employers and pilot schools  
iii. Provide customer service and responsiveness to employer needs and feedback 

regarding their experience with students and teachers 
 
4. Administrative Services 

i. Quality control – monitor, identify and report effective school and business partner 
systems and practices 

ii. Develop learning objectives, internship agreements, curriculum, templates and tools 
iii. Develop and produce monthly tracking report on CRLEs completed by participating 

students and employers 
iv. Administer customer satisfaction surveys to employers, students and school staff for 

continuous improvement of program services 
v. Participate at regular WIRED School to Career cross regional coordination meetings to 

ensure development of cross regional system of school to work connections 
vi. Ensure WIRED School to Career outcomes are met 
vii. Participate in the development and use of common definitions of Career Related 

Learning Experiences 
 
5. Implement Data System within WIRED Region 

i. Obtain license for data system  
ii. Develop proficiency in use of data system 
iii. Train employers and school staff in use of data system 
iv. Populate data system with business information and career related learning experiences  
v. Track CRLE progress and generate outcome and status reports as required 

 

 
6.  Contract amount:  $87,526 
 
DELIVERABLES 
 
The following are the system deliverables for E3 over the anticipated three-year grant period:  
 
1. Student Outcomes 
 

i. 165 students participate in a CRLE 
ii. 60% of students (99) participate in a basic CRLE and 40% (66) participate in an 

advanced CRLE. 
iii. 80% of students (53) who participate in an advanced CRLE complete it. 

iv. 70% of students (37) who complete an advanced CRLE are very satisfied with 
their experience. 
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2. Employer Outcomes 
i. 55 employers engage with schools through this system. 

ii. 75% of employer partners (41) are very satisfied with coordination services 
provided 

iii. 75% of employer partners (41) are very satisfied with student conduct of CRLE 

 
3. School Staff Outcomes 

i. # of requests for advanced CRLEs per school at the end of first semester 2008 
and 2009 (shows increase). 

ii. # of requests for basic CRLEs per school at the end of first semester 2008 and 
2009 (shows increase). 

iii. 70% of participating schools believe the data and coordination system is very 
useful in meeting their CRLE outcomes. 

iv. 80% of pilot schools want to continue to use the data and coordination system at 
the completion of project period. 

 

4. System Outcomes 
i. Common standards for student preparation are developed and applied by WIRED 

regional partners by June 30, 2008.  
ii. Common standards for employer preparation are developed and applied by 

WIRED regional partners by August 30, 2008  
iii. Common definitions for CRLES are developed and applied by WIRED regional 

partners by June 30, 2008. 
iv. As of July 1, 2010, a sustainable model is in place. 

 
 
 
 

 





 

 

Appendix C:  

Business Survey Results



BizConnect Business Survey ECONorthwest Page 1

1 2 3 4 5

Please enter the approximate number of each type of school-to-career activity 

your company has participated in through BizConnect over the last year 

Total 

Number of 

CRLEs

# of Guest Speakers 32 22

# of Company Tours 30 12

# of Career Fairs 15 12

# of Mock Interviews 109 29

# of Job Shadows 76 30

# of Internships 21 25

# of Senior Projects 21 12

None 55 55

Don't Know 55 55

Not aware of the BizConnect Program 10 10

How long after you registered your business did you receive a request from a 

school for a volunteer activity?    
90

2-3 Months 18

4-6 Months 6

Have not received any requests 34

Longer than 6 months 5

Within one month 27

Do you participate in other school-to-career programs through any other 

organizations? 
148 62 63 23

How satisfied are you with the response you have received after registering 

for BizConnect?
78 9 6 30 13 20

How prepared were students for the activities your business participated in? 52 2 5 20 15 10

How would you rate the overall experience of participating in the BizConnect 

program?  
Comments 61 0 5 19 17 20

Based on your company's experience with BizConnect and other school-to-

career programs, are you more or less likely to participate in the future?
Comments 77 4 7 29 23 14

How would you describe the value of BizConnect to your business? (choose 

one or more)
Comments

Helpful for recruiting 18

Exposure to careers 73

Diverse workforce 34

Increase quality of workforce 24

Provides public service 74

Engagement w/schools 36

Manage requests 23

Not helpful 14

Other 21

How would you rate the value to students of the guest speaking events, 

company tours and/or career fairs your company participated in?
Comments 29 0 1 8 12 8

How would rate the value to students of the mock interviews your company 

participated in?
Comments 31 0 1 3 10 17

How would rate the value to students of the job shadow, internship and/or 

senior project your company participated in?
Comments 46 0 3 8 19 16

When you were asked to join the BizConnect program, how effective was the 

coordinator in explaining the purpose and value of the program? 
Comments 128 2 6 21 41 58

About how often did you communicate with the BizConnect coordinator over 

the past year? 
124

2-5 times 55

More than 5 times 13

Only during registration 56

Are you satisfied with your current level of communication, or would you 

prefer more or less communication?
118

Prefer Less 4

Satisfied 88

Prefer More 26

How easy or difficult was it to register for the BizConnect program? Comments 123 3 1 20 36 63

Do you know how to login? 127 51 76

If you used the BizConnect data system to register and/or manage your 

account, how easy or difficult was it to use the system?   
Comments 50 2 1 20 15 12

How would you rate the quality of support you received from the program 

coordinator over the past year (technical support, training and/or customer 

service)? 

Comments 59 3 6 19 14 17

When a teacher made a request for a volunteer from your company, how easy 

or difficult was it to schedule the requested event or activity?
Comments 66 2 2 20 13 29

Please share any other comments about your experience with the BizConnect 

program
Comments

May we contact you? 134 121 13

Number of 

Responses

Summary of BizConnect Survey of Participating Businesses
February 2010, 150 Total Survey Respondents
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Summary of BizConnect Survey of Participating Businesses
February 2010, 150 Total Survey Respondents

Percentage of Respondents

1 2 3 4 5

How long after you registered your business did you receive a request from a 

school for a volunteer activity?    90

2-3 Months 20%

4-6 Months 7%

Have not received any requests 38%

Longer than 6 months 6%

Within one month 30%

Do you participate in other school-to-career programs through any other 

organizations?
148 42% 43% 16%

How satisfied are you with the response you have received after registering 

for BizConnect?
78 12% 8% 38% 17% 26%

How prepared were students for the activities your business participated in? 52 4% 10% 38% 29% 19%

How would you rate the overall experience of participating in the BizConnect 

program? 
Comments 61 0% 8% 31% 28% 33%

Based on your company's experience with BizConnect and other school-to-

career programs, are you more or less likely to participate in the future?
Comments 77 5% 9% 38% 30% 18%

How would you describe the value of BizConnect to your business? (choose 

one or more)
Comments

Helpful for recruiting

Exposure to careers

Diverse workforce

Increase quality of workforce

Provides public service

Engagement w/schools

Manage requests

Not helpful

Other

How would you rate the value to students of the guest speaking events, 

company tours and/or career fairs your company participated in?
Comments 29 0% 3% 28% 41% 28%

How would rate the value to students of the mock interviews your company 

participated in?
Comments 31 0% 3% 10% 32% 55%

How would rate the value to students of the job shadow, internship and/or 

senior project your company participated in?
Comments 46 0% 7% 17% 41% 35%

When you were asked to join the BizConnect program, how effective was the 

coordinator in explaining the purpose and value of the program? 
Comments 128 2% 5% 16% 32% 45%

About how often did you communicate with the BizConnect coordinator over 

the past year? 
124

2-5 times 44%

More than 5 times 10%

Only during registration 45%

Are you satisfied with your current level of communication, or would you 

prefer more or less communication?
118

Prefer Less 3%

Satisfied 75%

Prefer More 22%

How easy or difficult was it to register for the BizConnect program? Comments 123 2% 1% 16% 29% 51%

Do you know how to login? 127 40% 60%

If you used the BizConnect data system to register and/or manage your 

account, how easy or difficult was it to use the system?   
Comments 50 4% 2% 40% 30% 24%

How would you rate the quality of support you received from the program 

coordinator over the past year (technical support, training and/or customer 

service)? 

Comments 59 5% 10% 32% 24% 29%

When a teacher made a request for a volunteer from your company, how easy 

or difficult was it to schedule the requested event or activity?
Comments 66 3% 3% 30% 20% 44%

May we contact you? 134 90% 10%
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Comments on Overall Experience
A student contacted me last fall, and we exchanged probably 30 e-mails over the last few months but she never 

could make any of the interviews and other events I set up with her. Her last e-mail said she had to drop out of the 

program for family reasons.

Looking back, I'm not sure we really participated in many opportunities.  That could have been because of our 

resources, or it could be because the opportunities were limited.

Two of three students were poorly motivated to come to work consistently

Easy to sign up, but no response or connection with students.

The student was a good match with my business. The experience was positive for both student and business 

owner. Our interaction was broadened beyond the workplace by my attendance at an exhibition of the intern's own 

artwork in a neighboring community's Art & Wine Walk, and by the student's invitation for me to attend her 

presentation at school of her senior final project and for her family's reception celebrating her graduation from high 

school. 

The timing for the student was just not good for us as we had a number of other interns at the time

We have enjoyed hosting students either in job shadows or taking part in HS Career Fairs or Road Trip student 

visits.  It is energizing to take time to talk to students. 

I feel very under-used.

I enjoy it and hope we can do more!

I do feel that BizConnect is a good resource.  I believe the career fairs and mock interview events are beneficial to 

the students and the communities, but it's my understanding that this is only a small part of what BizConnect is 

supposed to be doing.  I've heard a lot of talk about all the great things BizConnect is going to do, but have yet to 

actually see anything.

A little more instruction would have been helpful.  The student came out here.  I laid out my expectations for his 

internship here.  He followed instructions, but there was never a time set aside for feedback to him or the teacher 

in charge of him.  There were several areas I noted throughout the process that would have helped him in his 

professional development, but all the teacher wanted to know was had he shown up.  How did the teacher grade 

the student with no communication from me?  The student was able to fulfill his internship with no accountability. It 

could have been a much more effective experience for him if the teacher and I and him were able to sit down and 

go over the project in detail.

I felt the idea is great but the students and the teachers were not prepared and were flying by the seat of their 

pants.  It seemed that both needed more preparation and ther was none or very little. 

Students are often rude on the phone; leave voice mails that cannot be understood; frequently forget to leave 

phone numbers for return calls.

Can't respond as I am not aware of BizConnect involvement in any of the career development work I do--but 

maybe it is...? Maybe it is important if word about BC programs and referals are not being transmitted.

Comments from BizConnect Business Survey
February 2010
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Comments from BizConnect Business Survey
February 2010

Comments on future participation
I would like to become involved in the program more.

We do many, many school-to-work activites that we set up for ourselves.  I'm not sure we are gaining much from 

the BizConnect program.

We actively recruit local students of all ages individually and in groups through homeschools, classroom teachers, 

special needs coordinators, TAG and honors programs, etc. Bizconnect would add a significant dimension, 

allowing us to give older students more management experience. 

I would have the direct supervisors interview if we did this again

We will support this program.

I think that this is a valuable program and one which businesses should support

We have changed the criteria for student interns so it may be more difficult to have high school students 

participate, however i would be interested in some of the other opportunities.

haven't had an experience to base my decision on

I did have some difficulty with the short duration of each visit to my studio by the student intern. The daily 

commute time from the student's school in Dayton to my studio in McMinnville absorbed a considerable portion of 

the time allotted in her very full schedule. If I were to repeat this offer to have an intern, I would ask for a larger 

block of time fewer times per week.

It's simply a timing thisng for us - most of my discussion with the BizConnect reps had to do with programs outside 

McMinnville, so there weren't good opportunities to connect effectively....

If we get an opportunity, we will participate

Less likely since we have Concord and PCC students as interns and it gets to be a real full house for us

I am sorry to say that I never received one request from MHS or a student to participate in this program.

We've had no contact since signing up.

I would still be willing to participate, but have not been asked.

We will continue to work with you with hopes that we will have more exposure.  Many of these questions are 

designed toward what my experience has been.  Since we have yet to receive any, I couldn't answer them.

Definitely!

We'll continue doing this, but the level of participation depends upon budget levels.

If it was the same experience,I probably would not do it again.  If there was more preparation on both parties, I 

would do it again.  I feel it has potential but needs alot of work. 

N/A  Barely registered, have no experience with this system/program yet

We've willingly participated in all opportunities.

I will continue to be involved in youth-career development whether BizConnect directs any customers our way or 

takes advantage of programs offered at Hopkins Demonstration Forest.

Comments on the value of guest speaking, company tour, career fair
The students were interested, but I don't have a way to measure whether or not my rpresentation was valuable to 

them.

I think there is some value to connecting students to employers in all of these ways.  However, many students do 

not seem to come prepared with what their role should be (i.e.  asking students to solicit information from 

employers in a job fair, etc.)

To the students with an interest in art, we seemed to be of great value.

Not sure they understand what we do.

They neede more preparation and did not ask enough questions because of lack of either interest or preparation. 

Unable to evaluate as scheduled events have not yet occurred.

I think we were able to communicate answers to questions they had as it related to different students.

Would have been good, I've done it in the past, and had wonderful feed back from the students.

I would hope it would be valuable. But when the group toured, there were some blank faces who didn't seem to be 

interested. Don't know if I got through, or they didn't know enough to know what to ask.

NA as did not participate in these. 
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Comments from BizConnect Business Survey
February 2010

Comments on the value of mock interviews
The scenario these are set up in does not reflect a real interview scenario.

It is really important for students to have interviewing skills so whether they know it or not, I know this is valuable 

for them.

I do not know if the mock interviews we have conducted at Gladstone are part of BizConnect.  However, I hear 

that our HR staff enjoys helping out at Gladstone and feels it is of value to students.  

never saw a student

I give them feedback along the way and explain to them why I'm asking the questions I do.  I also let them know 

about answer applicants give and why I would/would not choose to hire them based on their answers.

I appreciated follow-up letters and phone calls from the participants.

No way to tell

Comments on Job Shadows
Any time a student can be exposed to career choices, it is valuable to them.  I'm not sure if they have to do 

anything before or following the shaddow to learn more about the career. If not, that would definitely add value.

This experience could have been valuable on a resume if the students were diligent about attendance. One 

student benefited greatly

Our experieince with the student is just beginning but we intend for it to be meaningful

They both did very well but due to the nature of the job I was unable to assign them specific tasks.

The student fully participated in the design of new packaging and presentation materials for an existing product 

line. Although well-experienced with many aspects of the studio artist's tools and methodologies, this intern 

enthusiastically learned others that were new to her yet standards in my specific areas of work.

The BizConnect system clearly outlines the aspects of student explorations.  I would recommend the school to 

work coordinators align their expectations and paperwork to the BizConnect system.  The BizConnect program is 

very professional and more inline with business system understand.

The feedback from the students at the end of a job shadow has been positive - and either encourage them to 

consider a career in HR, or shows them that it is a career that might take more education than they are wanting to 

pursue at the time.  

If we had another intern we would add much more structure.

It really depends on the level of interest the student has.  Those who are truly interested gain a lot more than 

those who just show up.

As stated in the earlier comments, the value to the student would have tremendously increased if there had been 

accountability to the teacher and opportunity for feedback provided.

Students I have met with seemed less focused than I would have expected.  Communications skills such as 

making eye contact, displaying interest, etc. have been weaker than expected.

Would be of greater value if students came prepared with questions.

Our student is now our employee.

Students were no shows for the job shadow program which was very disappointing

Again, it depends on the student and what they want to learn or take from it.

I've been told first hand how valuable the job shadow and internships were. I'm really proud of being a part of 

changing the confidence level of several of our youth.

I would think job shadows would be the best way to get a feel for the business, but without feedback from the 

students I don't know if they received value or not.
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Comments on the value of BIZConnect to your business
I can see the potential but have not experienced any results

None of this is really relevant because I never met the student who was assigned to me.

Not enough interaction at this point to make a decision. I do however see the possibility of a great interactive 

relationship.

As mentioned, we take many opportunities on our own to be involved in youth learning--working with our local 

schools, internships, job shaddows, tours.  Most of this we set up for ourselves.

Should be helpful, but isn't yet. 

no value noted so far

Fashioning an internship for a high school student can help a business organize and focus on specific work 

projects in ways that makes them understandable to the general public.

I can't answer as I haven't been able to participate in any activities.

too busy to use services. 

We have been invited to participate in our first Job Fair in McMinnville, so we will see how well we are recieved.  It 

would be nice if there were a referral/connection for Newberg students.

MANAGE REQUESTS WOULD BE NUMBER 1. I am disappointed by the lack of follow thru on the school to work 

coordinators part.  BizConnect sets clear understanding and expectations for business.  The schools should align 

their programs to meet that expectations.  As a business the disconnect is confusing.

Again, have not noticed one way or another with this helping me in what I do here at the zoo.

This is an amazing progam, I wish ALL schools operated like this!

It's our belief that a career in manufacturing is a great career option, especially for students who may not be 

interested in attending a traditional 4 year college.  The exposure that BizConnect allows for the manufacturing 

industry is great. 

We get the chance to educate young people about forestry and natural resources.

I think that with a little tweaking this would be a very valuable program to students, affording them an opportunity 

to shadow or intern in an area of interest to them.  Businesses and organizations such as ours see the need for 

quality workers.  This program is a great to way to expose students and either confirm with them this is the area 

they want to work in or help them see they are designed to do something different.

Unfortunately we had no requests or responses,so it makes it difficult to answer any questions.

Real live professional contact I think has been useful for the students.

Somewhere between not helpful and unknown.
Milgard Windows & Door is committed to community service. This provided a wonderful opportunity to help young 

students who would be soon entering the job market in a few years. Hopefully, it helped them be better prepared.

I would like to be directly involved with schools that might offer a hospitality specific program or be able to 

communicate with students who show interest in the field of hospitality

I thought there would be more effort in connnecting the dots with local businesses (support career infrastructure) 

to form lasting groups for sponsoring student skills growth.

I was encouraged by the school district to sign our business up, however, I don't know if we would be a valuable 

business in this program as we have such a short operating season.

We will become more involved this year I am assuming and will a positive experience.

We have had no contact from the program since we registered.
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Comments on Effectiveness of Coordinator
The communication between all parties and willingness to adapt to workable logistics was admirable.

Billy was very helpful.

Billy is very excited about the possibilities, as are we.  We would like to see this program succeed.

However, we have yet to see many of the great things that were talked about.

Since I have not received any requests yet, I can't evaluate. Sorry.

I struggled some to know what the students teacher required of the student.  A communique from the teacher or 

coordinator as to what their expectations were would have been helpful.

I think a speaker must have canceled and I was called on a Tuesday to speak on Friday of the same week.  I had 

not signed up for BizConnect nor knew anything about it.  I feel it has potential but needs alot of work.  

I was not personally here when this program was set-up; it was done through the previous office manager. The 

dentist however is very on-board with helping students shadow and have an experience that can relate to their 

future career.

I have participated in the past so I was able to get more individuals to interview for the big day.

Julie is wonderful! Very efficient
She was confused, I was interested but unsure of how to use the service.  It was a new service at the time and I 

was very excited about the possible benefits.

It was so effective that I didn't even know I signed up for it!  :)  But very happy to participate!

Comments on Registration Process
As I said, I don't think we every actually did.

I think I did it over the phone (?)

Some aspects of the registration forms and profiles seemed ill-suited to my business life.

I'm happy to help as I have time but if no students are interested, that's OK too.

I think the coordinator registered for me :)\r\n\r\n

Billy helped us get set up.

I did not register, they called me and I don't know how they got my name.  I suspect the yellow pages. 

It was very in depth, which is good so there is a good fit on both sides.  But I found it took a long time to complete.  

No follow-up

Unknown becuase again didn't know I registered I believe it MIGHT have been through the Hillsboro Chamber

I really enjoy Polly at the Chamber of Commerce.  We connect often with regards to the students.

Comments on Data System
I am not sure what you mean by account

I guess I don't use it because I didn't know there was one.

There was information provided about logging in but I haven't had the need to do it so I am comfortable that I 

could retrieve the information or call the coordinator for assistance if needed.

I have not devoted much time to working with the account as I am fully occupied with my own business 

redevelopment at this time.

I honestly have not personnally used BizConnect data system. I think the coordinator put something in for our 

listing and I have never actually seen it.  

I don't remember how to access our account- never needed to use it.

The software really wasn't tailored to nonprofits, so I had to improvise.

Been awhile (last spring) so can't recall right now but I'm sure I have info on how to do this.

Have not used.  Didn't know I had an account.

I didn't use the system since I have not received any requests yet.

Didn't realize there was an account to log into  

I know nothing about this and know nothing about bizconnect.

Haven't done anything since registering.  Not totally sure I finished registering actually

All contact has been person to person.  Have not used and am unaware of BizConnect system.

I couldn't get in and they never called me back.
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I probably have the log in information around but I don't know where it is at the moment.

I need to get re-connected...as the old profile is under another company name which has since closed the 

Portland office and am now championing the program at TFG Card Solutions, Inc.

It's been awhile honestly.

Only used it the day Julie registered me. 

Comments on Support
I have only recently registered with BizConnect

No real support given

Didn't require support.

I did not receive training.

I haven't heard from the new coordinator - we had Mjere come talk with our managers about the program, then 

heard she left shortly after she spoke.  I do not know of the new person in this role.  

Contact was good when I had interns...nothing since.

Billy is great!

We have not reached out to the coordinator for support, but we haven't really been contacted either.

I have had no contact except 1 e-mail after the speaking engagement.

No contact made at all with program coordinator. 

Have neither sought nor received support.  All contact has been conversational through email and well handled.

Not much contact.

Does not apply as I haven't had any students work at our patch through this program.

Not sure what support I received other than Emails and not sure what I was supposed to receive.

Comments on Scheduling
I have no experience with this

I can only remember 1-2 requests, and I'm not sure if we participated in those.

Schedule made directly with student

No request made

No request received

Sometimes difficult to schedule directly with a student.  Easier if the teacher helps in the proces.  

No requests

We worked it out.  

The student never contacted us.

Since I have not received any requests yet, I can't evaluate. Sorry.

As mentioned before, it was left to the student to tell us what day and time she could come in. I would have liked a 

set schedule.   

I had only a few days notice but happened to have that day available so I agreed.  In the future, it would best to 

have more notice.

Did not participate in this activity

N/A  Barely registered, have no experience with this system/program yet

Have had no teacher requests.

Never happened

The request was for a department of our business that we had not arranged to provide speakers from.

The job shadows are hard to schedule due to the student's schedule and the fact that most do not have 

transportation.  Our hours are not very condusive to working around the school day.

No request until now to my knowledge

Some teachers were difficult to get a hold of, and as noted before, the timelines for the requests often seemed 

short ...not planning far enough ahead.
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General Comments

Again, all we do are informational interviews. We are not set up to do internships, job shadows, etc... so from what 

I understand, the majority of the programs offered by Bizconnect really don't apply.

Perhaps I need more info or I missed something somewhere if there is supposed to be an account.

Thanks to the outline they presented before I spoke to the class, I felt very comfortable and new the direction that 

my presentation to take

Registered and would be glad to participate but nothing hasppened

As this is a new program for me and my business is marginally within the agriculture arena, so my expectations 

are low.  I have not been able to give this fair attention which would enable me to procure my desired outcome.

no experiences so far other than the rep coming out and explaining BizConnect to me.  

Since I am a one-person operation with the majority of my time devoted to solitary work in the design studio, my 

experiences with BizConnect may be less representative or useful than other businesses.

Only received 1 invitation which I could not accomodate.

Not sure how effective it is - may be so in other communities.

As a pilot program, BizConnect should be considered a success.  The goal is to streamline the process of 

requests.  It does that well.  Unfortunately, the program requires partner follow up and through.  The BizConnect 

system will only work if the school to work coordinators use it.  It will still require human interaction to meet 

expectations and to be continuously improved.  The key issue is that this program is "not the silver bullet".  

Valuable student exploration will require a system that is executed well by all partners-BizConnect, business and 

school to work coordinators.  If BizConnect continues, how will the school to work coordinators be supported.  Will 

on-going training be provided?  As schools cut school to work coordinators, who will run the program on the 

school?  \r\nIt is clear that businesses are overwhelmed by the current economic situation.  It will not change any 

time soon.  Schools are being required to provide career exploration opportunities.  Biz Connect makes sense, but 

it will need a person/people to manage the execution and expand its capability.

Good potential, but no follow up after my interns were finished.

I do not check my BizConnect account often.  I am under the impression that if a contact was to be made for a 

request, that this would be e-mailed to me to inform me of this request.  I would then be aware and work toward 

this to make it happen on my end.  If I am in error here, please let me know and I can change how I work with 

BizConnect.

We just registered and look forward to future contacts.  No contacts yet but that's ok for us at this point, too.I signed up for BizConnect after a wonderful conversation with one of the outreach coordinators.  As a college 

professor in the area, I am interested in talking with high school students about college and preparedness.  This 

particular program is a bit difficult for me to navigate because it is set up for businesses, not really for academia or 

universities.

We are a youth workforce development organization, which connects high school students to out-of-school 

learning experiences for youth ages 13-24. We would like to work with BizConnect for the recruitment of teens 

interested in pursuing professional careers. 

We did training at a school on analyzing communtiy data so they could do a dta driven student project.  Even after 

giving 2 full days to the training, and offereing to be a mentor for the rest of the project, I havent heard back from 

that school.  That connection was not through biz connect and was very hands on and even in that case, they 

don't follow through, so there is very important to have coordination and follow through with schools.

I understand that we are a Military organization and that schools may be reluctant to contact us for information. I 

feel that if even one or two schools contact us, it would be worthwhile to be in the program.

Since I have not received any requests yet, I can't evaluate. Sorry.

I'm glad to see this is being done because I think the program has potential and I feel this should help if people 

respond to your questionaire.

We've been very pleased with our association with BizConnect.  Our local coordinator is outstanding, and the 

services provided are valuable to us, the business community, and the student population.

I think it would be helpful for students to receive pre-event coaching on self-presentation, effective communication 

techniques, etc.

Good experience. Appriciate that Coordinator selected our student carefully to match the high-tech, attention to 

detail aptitudes our employees need.

Could have been of benefit to this program and to the students if it had been done right.

It was only last week that I joined the BizConnect program, so perhaps you should disregard my responses as I 

really am not in a position to address many of your questions. \r\n
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I really enjoy participating in the mock interview programs.  I have been to Forrest Grove HS, David Douglas HS 

and in March will go to Banks HS.  It is also a great way for me to get to see the schools in the local area.  

This is my first experience as I've always worked directly with the high school career center.  So far BizConnect 

has been as easy to work with as the high school, and I'm sure they appreciate the extra support!

I've participated in 2 events - 1 last year and 1 the year before. I thought that both events were well received by 

the students and the staff.

Great concept and I support it fully. Not sure how prepared the teachers are to understand our business enough to 

prepare the students fully.

Julie Miller is doing an excellent job. Very professional and personal. Great support. Involved in the community. 

Very approachable. We are fortunate to have her! 
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