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Part I:  Introduction 
Worksystems, Inc. is a non-profit agency that supports economic growth in the City of Portland, 
Multnomah and Washington counties by pursuing and investing resources to improve the quality of the 
workforce. We design and coordinate workforce development programs and services delivered through 
a network of partners to help people get the skills, training and education they need to go to work or to 
advance in their careers. Our partners include employers, labor groups, government, community 
colleges, high schools, community-based and economic development organizations.  Since 1998, 
Worksystems has invested nearly $300 million in our community. 
 
The region's public workforce system – WorkSource Portland Metro (WorkSource) – serves as the 
primary investment vehicle and Worksystems, on behalf of the local Workforce Development Board, 
provides oversight to ensure the highest quality services.  More than 100,000 people visit WorkSource 
Portland Metro each year to access an array of employment and training services funded by our 
investments. 
 
Youth workforce investments support a system – the Career Connect Network (CCN) – that prepares 
young people for post-secondary education and career-ladder employment.  CCN is composed of 12 
service providers in Washington and Multnomah Counties serving more than 800 youth each year.  The 
program focus is on college preparation, career exploration, work-readiness training and work 
experience to help young people understand the relevance of classroom learning.  The youth supported 
by our funding are motivated and want to reconnect with school or work, but face many barriers such as 
growing up in poverty or lacking the necessary education.  Our investments help disconnected youth get 
on a path to a successful career with the life skills necessary to stay on course. 
 
We are seeking competitive proposals for the development of online, sector-specific career exploration 
courses and other eLearning content to help WorkSource and CCN customers explore career options 
and build their skills. 
 
 

Part II:  Background 
Worksystems aligns and invests resources to support the workforce needs of four sectors: Advanced 
Manufacturing, Health Care, Tech, and Construction (Infrastructure). These sectors were chosen based 
on factors such as their economic significance to the region, the current number of openings and job 
growth projections, average wages at a level that support self-sufficiency and career ladder 
opportunities across the skill continuum.  We work closely with business leaders in these sectors to 
understand industry trends, identify current and emergent workforce needs, and develop customized 
employment solutions for each sector. 
 
One way in which we support workforce development efforts for these sectors is through eLearning.  
Train Oregon is a customized online learning platform developed by Worksystems and designed to serve 
as a dedicated training portal for Oregonians being served through WorkSource. Train Oregon provides 
access to thousands of hours of career preparatory and training content.  It also provides career 
exploration resources such as occupation videos and labor market information related to target sectors.   
 
Currently courses on Train Oregon are aggregated from a variety of eLearning content providers.  
Through this solicitation we intend to identify an eLearning content developer to build a variety of 
custom courses for the Train Oregon platform.  Initial content development will be the production of 
sector-specific career exploration courses. While Train Oregon currently offers career exploration 

https://www.trainoregon.org/
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resources we would like to provide customers with a more interactive learning experience highlighting 
local aspects of the four target sectors in Oregon and SW Washington.  
 

Target Audience 
WorkSource and the CCN provide services to a broad spectrum of customers from a variety of ethnic, 
cultural and socio-economic backgrounds.  As such, any career exploration and eLearning content 
developed should be relevant and applicable to a diverse audience including women, unemployed and 
underemployed adults, communities of color, individuals with disabilities and LGBT.  Worksystems will 
provide the selected vendor with research on customer segments and what motivates their career 
choices and direction as well as their perception of careers and opportunities in our target sectors.  This 
information will help the selected content developer to tailor the user experience to Train Oregon users. 
 

Project Components 
A. Online, sector-specific career exploration courses.  Using data collected through customer research 

and provided by Worksystems, the selected contractor will employ sound instructional design and a 
user-centered design process to develop sector-focused, self-guided career exploration courses that 
can be delivered via the Train Oregon platform.  One course, or series of courses, should be 
developed for each of the four targeted sectors.   
 
The objectives of the career exploration courses are to: 

 

 Help customers explore each sector and possible career options that align with their personal 
strengths, interests, work environment preferences and experience.  

 Help customers understand the career pathways in each sector. 

 Make customers aware of top sector employers, top occupations, skill requirements, and other 
labor market aspects of the four target sectors in Oregon and SW Washington. 

 Dispel common misperceptions about each sector.   

 Direct users to WorkSource Centers and other resources for sector training and employment 
opportunities. 

 
B. eLearning content development.  In consultation with Worksystems, develop future eLearning 

content as determined by specific grant, customer and business needs.   
 
All content produced must be 508 compliant and comply with WorkSource and CCN brand standards 
(which will be reviewed in depth with the selected contractor), and will be solely owned by 
Worksystems. 
 
 

Part III:  Available Funding 
Contracts resulting from this RFP are anticipated to begin April 1, 2017 and continue through June 30, 
2018.  Minimum funding amounts have been established for each project component; however, funds 
may be increased depending on the quality and comprehensiveness of the proposal.  Respondents 
should focus on presenting the best strategy and tactics to achieve project goals.   
 
Worksystems will negotiate final budgets with the successful respondent.  Certain proposed elements 
may be dropped during contract negotiations to stay within budget parameters.  Use the funding 
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estimates below for proposals, but include details of areas where budget is recommended to be 
modified or increased to provide the best work product.   
 

Project Component 
Minimum Funding 

Available 
Estimated Timeline 

Sector-specific Career Exploration Courses $ 100,000 April 2017 – June 2017 

eLearning Content Development TBD $ 80,000 July 2017 – June 2018 

 
 

Part IV:  Contractor Requirements 
Eligible applicants include organizations with demonstrated experience performing similar work to that 
described in this solicitation.  A group of two or more eligible applicants may submit a combined 
proposal.  If this type of proposal is selected, Worksystems will contract with one lead organization.  The 
proposal should make clear which organization is taking this lead responsibility. 
 
 

Part V:  Program Design Requirements 
A contract will be developed with the successful respondent that outlines a detailed statement of work 
which includes these anticipated deliverables and associated timelines: 
 
Phase I:  Career Exploration Curriculum Development Outline 
In consultation with Worksystems, research sector-specific career exploration curriculum and best 
practices.  Develop an outline for training content, learner assessment and digital delivery formats to be 
submitted to Worksystems for review and approval.  Due Date: May 1, 2017 
 
Phase II:  Career Exploration Curriculum Development 
Develop the outlined sector-specific career exploration curriculum and evaluation. Develop the digital 
course formats to be submitted to Worksystems for review and approval.  Due Date: June 9, 2017 
 
Phase III:  Final Career Exploration Curriculum 
Finalize curriculum, incorporating feedback from Worksystems on the content of the proposed courses 
and digital delivery formats.  Due Date: June 30, 2017 
 
Phase IV:  Ongoing eLearning Content Development 
In consultation with Worksystems, develop future eLearning content as determined by specific grant, 
customer and business needs.  Timeline: July 1, 2017 to June 30, 2018 
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Part VI:  Submission/Proposal Narrative Content and Evaluation Criteria 
Proposal submissions will be a combination of presentation and written narrative. 
 

Presentation 
All respondents will be scheduled for a 45-minute presentation of their response to the RFP evaluation 
committee the week of March 6, 2017.  No costs for presentations will be covered; Worksystems will 
coordinate an electronic presentation via Skype, GoToMeeting, or other appropriate platform, if 
necessary.  See Section C below for more detail relative to presentation content. 
 

Cover Sheet 
Complete all required information and provide the signature of an authorized company representative 
attesting to the accuracy of information in the proposal.   
 

Samples of Work 
To be considered, the proposal must include at least two samples of work related to the proposed 
project.  No more than four work samples will be considered. 
 

References 
Proposal must include two references for which similar services have been provided.  Please include 
company/organization name, contact person name, telephone number and email address.  References 
should align with the project components being included in the proposal.  
 

Written Narrative 
Narrative proposals should be no longer than two pages.  Font size of 12 point is preferred (but not 
required).  Page limitation excludes proposal cover sheet, budget, work samples and references. 
 

Section A:  Background and Experience 
Written Narrative 
(30 points) 
 
a) Describe experience performing the work required for which a proposal is being submitted.  

Describe the organization’s process for development of eLearning content.   
b) Provide two samples of previous work that are similar to this project.  Explain the objective the work 

addressed.   
c) Describe the organization’s knowledge and experience working on workforce, talent development 

or career exploration issues. 
 

Section A Evaluation Criteria: 
 Demonstrated experience related to all of the project components proposed. (15 points) 

 Past work demonstrates a creative, innovative and cost effective solution to the project 
objective. (10 points) 

 Knowledge of and experience with workforce issues. (5 points) 
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Section B:  Budget 
Written Narrative 
(15 points) 
 
Provide a project budget.  Include justification of all necessary costs, including hours of effort, rates, key 
media and project elements.  Propose a reimbursement schedule based on completion of work 
elements with a final payment upon completion of the project.    
 

Section B Evaluation Criteria 
 Range of hourly rates is reasonable in the market; proposed costs are necessary and allowable. 

(10 points) 

 Overall budget is realistic, sufficiently detailed and accurate; pay points recommended are 
reasonable and support project completion. (5 points) 

 
 

Section C:  Program Design for Career Exploration Courses 
Presentation 
(55 points) 
 
a) Describe your approach for development of self-guided, sector-focused career exploration courses 

that can be delivered via the Train Oregon, online learning platform. Include the timeline for 
implementation and key milestones.  

b) Describe the training topics and learning objectives you propose including in the courses. 
c) Provide a proposed course outline.  Describe key features and characteristics and how it will be 

relevant and engaging to a diverse target audience.  
d) Describe your process to ensure participants are meeting learning objectives. 
e) Provide example(s) of existing online courses or tools for sector-specific career exploration, learning 

and direction. 
 

Section C Evaluation Criteria 
 Description provides a clear and detailed approach for development of sector-focused, self-

guided career exploration courses. Includes how courses will be delivered via Train Oregon. 
Timeline is realistic with key milestones identified. (10 points) 

 Description integrates core principles in sector-specific career exploration and learning.  
(10 points) 

 Outline follows a logical sequence and provides sufficient time to meet learning objectives. (10 
points) 

 Description demonstrates features and characteristics that are relevant, and likely to be 
engaging and interactive for target audiences. (10 points) 

 Description proposes a competent assessment process for achieving learning targets.  
(5 points) 

 Example(s) demonstrates understanding of the core principles in sector-specific career 
exploration, learning and direction. Curriculum example(s) is engaging, relevant, and reflects 
best practices in instructional design. (10 points) 

 
Worksystems cannot enter into contract negotiations with an organization that is not legally established 
to conduct business within the State of Oregon or debarred, suspended, proposed for debarment, 
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declared ineligible, or voluntarily excluded from participation in this transaction by any Federal 
department or agency.   
 
 

Part VII:  Proposal Review Process 
Proposals and respondent presentations will be evaluated by a staff committee.  Successful responses 
will be selected using the criterion and point allocation described above.   
 
 

Part VIII:  Proposal Submission 
Worksystems must receive the proposal and all related documents marked “(Name of Applicant) 
eLearning Content Development” no later than Wednesday March 1, 2017, 12:00 noon.  The Cover 
Pages must be signed by an individual authorized to represent the organization, to act on its behalf and 
to legally bind it in all matters related to the RFP.  Submit one (1) original with signature, along with (4) 
four copies of the entire proposal package to:    
 

Worksystems, Inc. 
1618 SW First, Ave, Suite 450 

Portland, OR 97201. 
 
Additionally, please send an electronic copy of the proposal and administrative capacity documents (in 
pdf) and the budget workbook (in Excel) to RFP@worksystems.org.  Worksystems will send an email 
confirmation to the address on the cover page acknowledging receipt. 
 
Complete proposal packages will include the following documents: 
 

Proposal Documents Submit Hardcopy 
AND Electronically to 

RFP@worksystems.org 

Completed, signed Proposal 
Cover Sheet 

(1) One signed original 
(4) four copies 

PDF format 

Proposal Narrative (1) One original 
(4) four copies 

PDF format 

Work Samples 
(1) Set 

PDF format or link to online 
course 

Reference Information (1) One original 
no copies 

PDF format 

 
It is the respondent’s responsibility to ensure the submission was received.  If a Worksystems email has 
not been received it is the respondent’s responsibility to follow-up with another email or telephone call 
before 12:00 noon, March 1, 2017.  Late proposals will not be considered. 
 
 

mailto:RFP@worksystems.org
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Part IX:  Award Notification 
Provisional award results will be sent via e-mail by March 20, 2017. 
 
 

Part X:  Administrative Detail 
 

Issuing Organization 

Worksystems, Inc.   

Total Available Funds 

$ 180,000 

Agreement Form 

Vendor 
Pay for Deliverables 

Funding Source Details 

Job Driven NEG 
Awarding Agency: US Department of Labor Employment and Training Administration 
Funding Source: USDOL Employment and Training Administration National Emergency Grant 
CFDA Number:  17.277 
Federal Award Identification Number (FAIN):  EM-25874-14-60-41 
Federal Award Date:  June 27, 2014 
Amount: $ 70,000 – 39 percent of total 
Pass-through Entity:  Oregon Department of Community Colleges and Workforce Development 
 
Oregon Talent Council Train Oregon 
Awarding Agency:  Oregon Employment Department 
Funding Source: State of Oregon General Funds 
CFDA Number:  N/A 
Federal Award Identification Number (FAIN):  N/A 
Award Date:  September 20, 2016 
Amount: $110,000 – 61 percent of total 
Pass-through Entity:  Oregon Talent Council 
 

 

Inquiries 
All questions related to this solicitation are to be submitted electronically via email with the subject 
“eLearning RFP Inquiry” and sent to:  RFP@worksystems.org.  Questions received after the solicitation 
has been published and before close of business February 24, 2017, will be responded to within two 
work days by posting in the “Questions and Answers” section for this RFP at www.worksystems.org 
Funding Opportunities section.  Questions received after February 24, 2017 will not be answered. 
 

Withdrawal 
A submitted RFP response may be withdrawn at any time.  A written request to withdraw the response 
must be submitted electronically to:  RFP@worksystems.org. 
 

Appeals 
The following process has been established to address appeals: 
 

 The appeal must be due to what the respondent considers a flaw in the Evaluation Committee’s 
funding recommendation process. 

mailto:RFP@worksystems.org
http://www.worksystems.org/
mailto:RFP@worksystems.org
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 The appeal must be submitted in writing by March 23, 2017.  Appeals must be sent to:  
RFP@worksystems.org.  All appeals are public information. 

 The organization/individual filing the appeal must specify the basis of the appeal and provide an 
alternative the appellant would find acceptable.  Proposal rating scores may not be appealed.  
The mere fact that a proposal was not recommended for funding is also not open to an appeal, 
nor is a complaint about the amount of funding granted.  The appeal must be a violation of the 
process established for the solicitation. 

 
During any part of the review or consideration, the appellant may be asked to clarify or amplify 
statements or to provide proof of claims or other statements.  Any such requests must be fully 
responded to within the time designated by Worksystems.  In the event an appellant fails to respond, 
the appeal will be dismissed and no further appeal will be accepted.   
 
Worksystems’ Executive Director and Chief Operating Officer will review the appeal and issue a written 
response that is intended as a complete and final answer to the appeal. 
 

Resource Documents 
 Submission Cover Page  

 Professional Services Agreement template 
  

mailto:RFP@worksystems.org
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Part XI:  Additional Provisions and Disclaimers 

 
 Worksystems reserves the right to waive 

informalities and minor irregularities in offers 
received. 

 This RFP does not commit Worksystems to award a 
contract.  

 Worksystems may accept any item or group of 
items of any offer, unless the bidder qualified its 
offer by specific limitations.  

 Worksystems reserves the right to request 
additional data or oral discussion or documentation 
in support of written offers.  

 No costs will be paid to cover the expense of 
preparing a proposal.  

 All data, material, and documentation originated 
and prepared by the bidder pursuant to the 
contract shall belong exclusively to Worksystems 
and be subject to disclosure under the Freedom of 
Information Act.  Applicants are advised that most 
documents in the possession of Worksystems are 
considered public records and subject to disclosure 
under the State of Oregon’s Public Records Law. 

 Formal notification to award a contract and the 
actual execution of a contract are subject to the 
following:  Receipt of anticipated funding, results of 
negotiations between selected bidders and 
Worksystems staff, and continued availability of 
funds.   

 Proposals submitted for funding consideration 
must be consistent with – and if funded, operated 
according to – relevant federal legislation, all 
applicable federal regulations, State of Oregon 
policies, and Worksystems policies and procedures.  

 Additional funds received by Worksystems may be 
contracted by expanding existing programs.  These 
decisions shall be at the discretion of Worksystems.  

 Worksystems may decide not to fund part or all of a 
proposal even though it is found to be in the 
competitive range if, in the opinion of 
Worksystems, the services proposed are not 
needed, or the costs are higher than Worksystems 
finds reasonable in relation to the overall funds 
available, or if past management concerns lead 
Worksystems to believe that the bidder has 
undertaken more services than it can successfully 
provide.   

 Worksystems has a right to fund a lower-ranked 
proposal over a higher ranked proposal because of 
valid policy considerations, including but not 
limited to, geographical considerations, leveraging 
of outside resources, and target populations. 

 All bidders must ensure equal opportunity to all 
individuals.  No individual shall be excluded from 
participation in, denied the benefits of, or 
subjected to discrimination under any WIA-funded 
program or activity because of race, color, religion, 
sex, national origin, age, disability, or political 
affiliation or belief. 

 All bidders must ensure access to individuals with 
disabilities pursuant to the Americans with 
Disabilities Act. 

 Worksystems reserves the right to determine both 
the number and the funding levels of contracts 
finally awarded.  Such determination will depend 
upon overall fund availability and other factors 
arising during the proposal review process.  The 
proposal warrants that the costs quoted for 
services in response to the RFP are not in excess of 
those that would be charged any other individual 
for the same services performed by the bidder. 
 
 

 
 


