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Cynthia Chand-
Hopkins

(she / her)

Current role: 

JEDI & HR Manager at Worksystems

Professional background: 

Over a decade in People Operations & Equity work 
across industries including healthcare, legal, tech, 
and clean energy. Experience scaling organizations, 
securing funding, and conducting due diligence.

Educational background: 

● Master of Legal Studies - Employment Law
● M.B.A. - Human Resources Management
● B.A. - Women & Gender Studies

Certifications: 

● PHR (Professional in Human Resources)
● Diversity & Inclusion for HR 





Turn to a neighbor and introduce yourself 
personally and through the lens of identity.
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The Initial Intention of 
DEI Movements



The Alphabet Soup of DEI



The Importance of DEI Initiatives

● 91% of workers said they have experienced workplace discrimination. 50% have experienced discrimination 

based on age and 40% based on race.

● The unemployment rate for people with disabilities is about twice as high as the rate for those without a 

disability.

● LGBTQ+ workers earn about 90 cents for every dollar a typical worker earns. LGBTQ+ people of color, 

transgender women and men, and non-binary individuals earn even less.

● Weight discrimination still exists. In fact, 1 in 4 workers say they’ve been discriminated against because of 

their weight.

● Women outnumber men in the U.S. college-educated labor force, yet are underrepresented in leadership 

positions and earn less than men, especially Black, Asian, and Hispanic/Latine women.

https://hiring.monster.com/resources/blog/monster-poll-workplace-discrimination/
https://www.bls.gov/news.release/pdf/disabl.pdf
https://www.bls.gov/news.release/pdf/disabl.pdf
https://www.hrc.org/resources/the-wage-gap-among-lgbtq-workers-in-the-united-states
https://www.hrc.org/resources/the-wage-gap-among-lgbtq-workers-in-the-united-states
https://www.resumebuilder.com/6-in-10-overweight-american-workers-have-experienced-weight-discrimination/
https://www.resumebuilder.com/6-in-10-overweight-american-workers-have-experienced-weight-discrimination/
https://www.pewresearch.org/short-reads/2022/09/26/women-now-outnumber-men-in-the-u-s-college-educated-labor-force/#:~:text=This%20shift%20in%20the%20college,a%20bachelor%27s%20degree%20each%20year.
https://www.pewresearch.org/short-reads/2022/09/26/women-now-outnumber-men-in-the-u-s-college-educated-labor-force/#:~:text=This%20shift%20in%20the%20college,a%20bachelor%27s%20degree%20each%20year.
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace


Recent Resistance to DEI



https://www.linkedin.com/pulse/why-recent-attacks-dei-flawed-hypocritical-from-place-latesha-byrd--dyiie/



Cycle of Progress and Resistance

1863: 
Emancipation 
Proclamation
1865: 13th 
Amendment -
freed slaves

1868: Former 
Confederate 
states start 
passing Jim 
Crow laws

1870: 15th 
Amendment -
right to vote

1896: 
Plessy v 
Ferguson -
“separate 
but equal”

1900 - 1920: 
Immigration 
“Great Wave”

1918: Rebirth 
of KKK
1921: National 
Origins quota-
system 
created

1964: Civil 
Rights Act

1968: Martin 
Luther King Jr 
assassinated: 

1990: 
“Hate 
Crime” 
begin 
to be 
tracked 
by FBI

1991: LA 
Race 
riots

2008:: 
Barack 
Obama 
elected

2020:: 
Black 
Lives 
Matter 
movem
ent

2009:Start 
of Tea 
Party 
movement

Today: 
Anti-DEI, 
Anti-
Critical 
Race 
Theory, 
MAGA



WHITE BACKLASH

“The pattern is this: 
American reactionary 
politics is nearly always 
preemptive, predicting 
catastrophe and 
highlighting slippery 
slopes.”

- Lawrence 
Glickman



Types of Resistance

Status Threat: 

The assumption that if members of minority groups make any gains — in opportunities, hires, 

the potential for promotion — members of the majority group will necessarily incur losses.

Merit Threat:

The feeling of advantaged-group members that recognizing the existence of bias, discrimination, 

and inequality “explains away” their own successes.

Moral Threat:

The sense that if you acknowledge your privilege, you tarnish your moral image by linking yourself 

to an unfair system.

https://hbr.org/2023/03/to-overcome-resistance-to-dei-understand-whats-driving-it

https://hbr.org/2023/03/to-overcome-resistance-to-dei-understand-whats-driving-it


Reframing DEI



A just workplace is one where your identity is 

not a predictor of your success.



Moving from DEI to Organizational Justice



Components of Organizational Justice



Embedding Equity-
Centered Design



Three Preconditions of Equity

1. Differences between individuals and groups are valued, not 
demonized or minimized

1. People with power can see systems and how they influence 
opportunities for others. 

1. People with power want to create more opportunity so everyone can 
thrive with their differences in tact.



Equity - Theory of Change



Opportunities for Systems Change



Examples of Workplace Norms in Recruiting

Job Ads: 
● Salary Transparency 
● Years of Experience

Application Requirements: 
● Formatted Resume
● Cover Letter

Resume Review: 
● “Overqualification” 
● Gaps in Resume



What other aspects of the employee life cycle 
could be reimagined to be more equitable?



Intentional Inclusion



A Framework for Belonging

https://jbc.joshbersin.com/why-belonging-is-a-big-issue-in-business-today-2/



Psychological Safety



Diversity is the Outcome



Visible and 
Invisible Categories 
of Identity



Avoid Performative Efforts



De-Centering 
Yourself & Your 
Guilt

Carl Brunt: Like many 
American institutions, mine 
was recently rattled by the 
notion that our lack of 
diversity had led to a blind 
spot in our work. So, you 
know, we’re kind of trying to 
remedy that. 

Thelonious Ellison: Let me say 
first that I’m honored you’d 
choose me out of all the Black 
writers you could go to out of 
fear of being called racist.



The Future of Work is…





Q&A

Please reach out with additional requests, questions, 
or simply to continue the conversation: 

Cynthia Chand-Hopkins
cchand-hopkins@worksystems.org

https://www.linkedin.com/in/cynthia-chand/

mailto:cchand-hopkins@worksystems.org
https://www.linkedin.com/in/cynthia-chand/

